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TO: New York State Cemetery Board 
 
FROM: Brendon Stanton, Investigator 
 
SUBJECT: New Paltz Rural Cemetery Association, #56-022 
 
RE: Application for Approval of a Columbarium 
 
DATE: June 7, 2022 
 
 
Exhibits 
 

A) Report of Division Associate Accountant Kerry Forezzi 
B) Application from New Paltz Rural Cemetery Association 
C) Board minutes approving the columbarium project 
D) Map of the project area 
E) Sketch of the proposed columbarium unit 
F) Photograph of the signs required by 19 NYCRR Section 201.11 

 
 
Introduction and Recommendation 
 
 The New Paltz Rural Cemetery Association of the town of New Paltz, Ulster County, has 
applied for Cemetery Board approval for the installation of seven columbarium units:  five 160-
niche double-sided columbarium units and two 80-niche single-sided columbarium units.  While 
the cemetery already has successful columbarium and mausoleum units, these new units are 
being installed in conjunction with the Ulster County Veterans Cemetery that is being co-located 
within New Paltz Rural Cemetery. 
 I recommend approval of this application. 
 
 
The Columbarium 
 
 The New Paltz Rural Cemetery Association proposes to install seven columbarium units 
in the rear of the cemetery.  These units will be placed in the rear of the newly-developed 
veterans’ cemetery.  The columbarium units will be constructed on-site according to plans 
created by Pitingaro and Doetsch Consulting Engineers, P.C. of Middletown, NY.  Each double-
sided unit has four rows of 20 niches each on the front and back, totaling 160 niches.  Each 
single-sided unit has four rows of 20 niches on the front side only. 
 



 
 

 
Compliance with 19 NYCRR Section 201.11 
 
 The cemetery has demonstrated compliance with 19 NYCRR Section 201.11.  
Specifically: 
 

1. Whether the proposed construction has the approval of the corporation's lot owners, 
obtained at a special or regular meeting. If not, a description of the authorization or 
approval obtained.  The cemetery’s board of directors met on March 8, 2022, and 
approved the construction of the columbarium units.  A copy of the meeting minutes is 
attached (Exhibit C). 

 
2. (A) The name of the licensed architect or engineer and the estimated total costs of 
construction, including land to be appropriated, landscaping, embellishments and other 
features.  The columbarium units are being constructed on site from plans created by 
Pitingaro and Doetsch Consulting Engineers, P.C. of Middletown, NY.  The total 
estimated cost of this phase is $120,000.00. 

 
(B) A map or sketch indicating the location of the building, together with a general 
description including the number of crypts and niches.  The described map and sketch 
are attached (Exhibits D and E). 

 
(C) Whether the proposed construction is the complete structure or whether units are to 
be added later. If future units are contemplated, the extent of such commitment or plan.  
Phase 1 consists of the first two double-sided columbarium units.  The total number of 
phases was unclear, but the county plans to install a total of seven columbarium units. 

 
3. The source of funds to pay for the construction and the terms of payment.  The entire 
project will be funded by Ulster County with no contribution required by the cemetery 
association.  The cemetery association will be given ownership of the columbarium 
structures. 

 
4. An estimate of the trust funds and the current maintenance funds required to maintain 
and preserve the facility, covering the year-to-year maintenance and long-term 
preservation.  See attached report of Division Associate Accountant Kerry Forezzi 
(Exhibit A) for further financial analysis. 

 
5. An estimate of the cumulative total revenues from sales based on the projected selling 
prices.  See attached report of Division Associate Accountant Kerry Forezzi (Exhibit A) 
for further financial analysis. 

 
6. A full disclosure to the extent outstanding certificates of indebtedness or land shares 
are to participate in the sales proceeds.  The cemetery has no outstanding certificates of 
indebtedness or land shares. 

 
7. The projected disposition of the total estimated sales revenues, including but not 
limited to the amounts to be allocated for: (A) permanent maintenance and current 
maintenance funds; (B) supplemental trust or special fund; (C) estimated selling 
expenses, including disclosure of promotional plans; (D) recovery of construction costs;  
(E) general fund use or retention; and (F) building operation.  See attached report of 
Division Associate Accountant Kerry Forezzi (Exhibit A) for further financial analysis. 

 
 

 



 
 

8. (A) A copy of the drawing required by paragraph (B) of this subdivision along with an 
indication of the location of the proposed building, and a statement that the notices 
required by such paragraph have been posted in accordance with its provisions.  The 
cemetery has posted the required notice and a copy of that sign is attached (Exhibit F). 

 
Recommendation 
 
 The cemetery has provided all of the necessary documentation and it appears to be 
beneficial to the cemetery association.  As a result, I recommend approval of this application 
contingent on the cemetery association’s agreement to forward any comments received to the 
Division and not to begin construction before the end of its comment period on July 15, 2022. 
 



Exhibit A 



New York State Department of State
Division of Cemeteries

Board Application- Accountant Review Checklist

Cemetery Name: New Paltz Rural Cemetery Association
County: Ulster County
NYS ID# 56-022

Purpose: 7 Columbaria in Veterans Section, Phase 1 is 2 Columbaria
Cost: $0 cost to cemetery, County is funding project cost of $1,210,000

Prepared by: Kerry Forezzi
Date: 6/8/2022

Response Comments
Other County of Ulster is covering full cost of $1,210,000
yes Schedule A was revised after review. Schedule B shows a return of $233,280 over 

19.2 years which provides a little over $12k per year toward general cemetery 
operations. See Sch A & B for details.

no not applicable
yes There is no cost to the cemetery for the Columbaria, installation, and future 

upkeep. The county will pay a reduced fee of $300 (as opposed to the 
cemeterys's current rate of $450) to the cemetery as each niche is used. The 
reduced fee is being extended to defray the cost of the Columbaria that the 
County is paying for entirely. The reduction of $150 per niche times 960 niches is 
$144,000, which is far less than the total project cost/benefit of $1,210,000. The 
cost per niche extended to veteran's will increase as the cemetery's general 
rates increase. The cemetery will collect standard service fees. PM allocations 
from veteran sales and burials will be accounted for in the same manner as all 
other lot sales and burials outside the veteran section.

yes Provided with application
no Per email from Sue Stegen 5/23/22
no Per email from Sue Stegen 5/23/22
yes
yes
yes in last 4 years reviewed

Permanent Maintenace Deficit? no
Permanent Maintenance Loan? no

2021
Does the Cemtery have a minimum of three active trustees? yes

yes
yes Underfunded per 2021 audit. Cemetery had $10k in coverage, but should have 

$50k. Per Sue Stegen 5/23/22, the cemetery requested an increase in coverage.

yes
no

Approve There is minimal risk given the county is funding this project. Per a 2019 
Permanent Easement agreement, the County is responsible for ongoing repairs 
and maintenance in the Veteran's area. In addition, this project brings in new 
sources of income in a previously unused space that the cemetery would not 
have realized at all if it weren't for the veteran's section. This project will raise 
awareness for the cemetery that could lead to new [non-veteran] cemetery 
sales.

Are service fees approved?
Are there any major unresolved concerns identified in last audit?

Recommendation

Date of last Division Audit

Does the cemetery carry commercial crime insurance?

Is this a related party transaction?
Annual Reports up to Date
Vandalism and Assessment payments current? 
Operates at a surplus?

Does the cemetery advertise and hold annual lot owner meetings?

Are there any conflicts of interest in this project?

Review Areas
Project Funding
Schedules A/B reviewed? 

Is there an expected return on investment?

Does the cemetery have a conflict of interest policy?

Is there a Schedule C?
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Department of State 
DIVISION OF CEMETERIES 

One Commerce Plaza
99 Washington Avenue 
Albany, NY 12231-0001 

 Telephone: (518) 474-6226 
www.dos.ny.gov

SCHEDULE B – MAUSOLEUM/COLUMBARIUM/ LAWN CRYPT/NEW SECTION  
        RETURN ON INVESTMENT 

   Cemetery Name   New York State Cemetery Five Digit ID Number  

TYPE OF APPLICATION      MAUSOLEUM         COLUMBARIUM       LAWN CRYPT       
 Check all that apply FULL BODY BURIAL SPACES CREMAINS BURIAL SPACES

ANNUAL GROSS REVENUE 
Number of Spaces Average Price Annual Gross Revenue 
Per Year* per Space  

Crypts 

Niches  

Lawn Crypts 

Full Body Burial Spaces 

Cremains Burial Spaces 

Totals  
*Provide a reasonable estimate of annual sales

TOTAL GROSS REVENUE ON ALL INVENTORY SOLD  
Total Number Average Price Gross Revenue** 
of Spaces per Space 

Crypts 

Niches 

Lawn Crypts 

Full Body Burial Spaces 

Cremains Burial Spaces 

Totals  
**For purposes of this calculation, we assume the final 10 percent of spaces will not sell. 

Consequently, Gross Revenue represents sales of 90 percent of spaces multiplied by average cost.  

ESTIMATED YEARS UNTIL PROJECT SELLS OUT 
Number of Years Number of Years 

Crypts     Full Body Burial Spaces 

Niches     Cremains Burial Spaces 

Lawn Crypts 

EXPENSES 
Development and construction costs  
(include contractors, professional fees, setup and delivery, permitting, etc.) 

Permanent Maintenance Allocation (minimum of 10 percent of Gross Revenue)***  

Total Selling Expenses 

Loan Interest Expenses 
Other (specify) 

Total Expenses

NET REVENUE  

***Most cemeteries allocate 10 percent of gross revenue from lot sales to Preventive Maintenance. 
     Some cemeteries allocate a higher percentage; those that do must use that higher percentage. 

DOS-2133-f (02/21) 
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