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TO: NEW YORK STATE CEMETERY BOARD 
 

FROM:  MICHAEL D. SEELMAN, INVESTIGATOR II 
 

SUBJECT: NORTH HEBRON CEMETERY ASSOCIATION, #58-021 
 
RE: HAZARDOUS MONUMENT REPAIR CHECKLIST 

 
DATE: JULY 22, 2022 

 
 

 
Application Completed and notarized and signed 

73 Monuments Requested  

Legal Notice listing full names and sections run 3 times in The Chronicle     $173.40 

73 Monuments Appear Hazardous 

Estimates: Head Stone Restoration repair estimate $78,500 (average $1,075/ 
monument)  

 Pickett Memorials and Grave Stone Matters both declined to submit a bid. 

Head Stone Restoration proposes 42” foundations and offer a 10 year warranty. 

The cemetery is up to date on Annual Reports and Vandalism Payments 

Recommend Approval in the amount of $78,673.40. 
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To: New York State Cemetery Board 

From: Leonard Breen, Investigator 

Subject: North Hebron Cemetery Association, #58-021 

Re: Application for Repair of Hazardous Monuments 

Date: July 21, 2022 

KATH Y HOCliUL 
GOVERNOR 

CEMETERY BOARD 
ROBERT J. ROD RIGUEZ 

SECRETARY OF STATE 

CHAIR 

LETITIA ]AMES 
ATTORNEY GENERAL 

MARY T. BASSETT, M.D., M.P.H. 
COMMISSIONER OF HEALTH 

Exhibits: A) Application for Repair or Removal of Disrepaired Monuments that Create a 
Hazardous Condition
B) Estimate from Head Stone Restoration for $78,500
C) Refusal Letter from Pickett Memorial
D) Refusal Letter from Grave Stone Matters
E) Copy of Required Notice and Bills for $173.40

Introduction and Recommendation 

On May 31, 2022, I received an application (Exhibit A) for the restoration of 73 dangerous 
monuments located in North Hebron Cemetery in the Hamlet of North Hebron, Washington 
County. This application was submitted by Lori Bishop, Secretary/Treasurer of North Hebron 
Cemetery. Also included is a letter from cemetery trustee Peter J. Smith stating that most of the 
monuments under application date from the 19th century to the early 20th century and that the 
cemetery has no mailing addresses of the lot owners for these monuments. Based upon the 
information provided, it is the Division's understanding that the cemetery has determined that 
the lot owners cannot be found. 

Included with this application is an estimate from Head Stone Restoration (Exhibit B) for 
$78,500 for the repair of the hazardous monuments and foundation work. Also included is a 
letter from Pickett Memorial (Exhibit C) stating their refusal to submit an estimate. Also included 
is a letter from Grave Stone Matters (Exhibit D) stating their refusal to submit an estimate. Also 
included is a copy of the required notice and bills for $173.40 (Exhibit D). 

The Monuments 

I visited the cemetery and found that all 73 monuments under application were either loose on 
their foundations or tipping and appeared to pose a hazard to cemetery visitors and employees. 
The cemetery has had no response to the legal advertisement which it placed, and has no funds 
dedicated to the restoration of monuments. 
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The Head Stone Restoration repair estimate proposes to repair and reset the monuments on 
new foundations and seal all joints. They offer a ten-year warranty. The cemetery attempted to 
obtain at least one other estimate to submit with this application, however, they were not 
successful since the cemetery is in a very rural location (see enclosed refusal letters (Exhibits C 
& D)). 

Recommendation 

North Hebron Cemetery is up to date with the filing of annual reports and vandalism and 
assessment fees. 

All papers are in order and this appears to be a legitimate claim for $78,673.40 
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/\pplication for Repair or Removal of Dilapidated or Disrepaired Monuments

that Create a Dangerous Condition __ ---·--·--• 
This applicalion applies only lo Not-for-Profit Cemetery Corporations and must be completed in full and signed before a notary public. 
Funds may be allocated fur the above-captioned purposes in accordance with 19 NYC RR §200.1 ·1 (statutory authority: Not-for-Pro!ii 
Corporation Law, §1510-a). The fu!l lexl or !his Cemetery Board Directive appears on the reverse . 

.. :J\:�!��::    _
_ 

      
Has this cemetery previously applied for and received a grant from the Vandalism, 
Abandonment & Monument Repair Fund? . , . 

*If YES, when? ___________ _ Amount Received: $ _______ _ 
Was proof of compleled work foiwarded to the Division of Cemeteries? 

and/or marker and enclose referenced photos: 

2. Attach copies of bids submitted by at le<1sl two contractors for the cost of repairs or removal and replacement. 

3. Attach proof that the cemetery corporalion has given not less than 60-day notice to the las\ known owner to repair or remove 1he 
monument or marker and that said owner has failed to do so within the lime prescribed in that notice. 

l, lhe undersigned, authorized, swear or affirm under the penalties of perjury that the above-narned cemetery lias not been abk to 
,,blain mrtficient luncls the family of the deceased, that the proposed costs of the repairs or removals and replacements are fair and 
1e8s011able and l11at ·the above-described monuments and/or markers are so badly out · of repair or dilapidated as to creat1; H 
dangerous con(Jition. I further swear or affirm that the information contained in this application is true and correct. I agree that, upon 
recerpt of monies for the repair or removal of dilapidated or disrepaired monuments that create a dang(.';rous condition, such repairs will be 
made as quickly as pos:c;ible and d mentation (receipts and statements) of the repairs and removals will be submitted to the Division of 
Cemeteries within 90 ays foll amp! lion o 

�-/-----jil'C-"4'.�p��4-�---- Date:_6�/ 3_/ !�d;)�-

CATHERINE MARY SARRA\S'!.O e 1 d :, 
Not:>.ry Public, State of New Y6t1< 

t'fteg. No. 01SA6402823 11 
Qualified In Saratoga <;Jounty 

-··- ---------···- _ commlshlon Expires 01/13120�4 ___ . 









Head Stone Restoration – QUOTATION/CONTRACT    

50 Hatchery Road   Gansevoort, 

NY 12831    

518-424-9824    

To:    North Hebron Cemetery Association    

    

    

    

Date:  May 31, 2022    

Job:     Head Stone Restoration Project – North Hebron Cemetery Association    

    

We are pleased to offer our scope and price quotation/contract for the above referenced project. Our 

prices are based upon a bid package sent to us April 27, 2022 that includes a detailed photo album of 

the monuments to be restored, a sheet of foundation repair details showing foundations extending to a 

depth of 42 inches, a sheet of instructions to Cemeterians, Auxiliary Specifications and a sample bid 

spread sheet.  All of our work will comply with these documents.  Our price is based upon the Cemetery 

Association providing a place to deposit excess excavated material on the cemetery site and a separate 

location on the cemetery site to place and store special stones, plain or excavated head stone 

fragments.  Our price is also based upon the Cemetery Association providing a staging area for 

equipment and materials on the cemetery site.        

Total approximate bid price for 73 monuments detailed in the Album is $78,500.    

    

    

Head Stone Restoration INCLUDES the following:     

1. Removal and temporary adjacent storage of existing monuments while work on the new 

foundation is completed    

2. Excavation and removal of old foundations as required to install the new ones    

3. Installation of new concrete bases 42 inches deep.  



4. Backfilling and compacting newly placed foundations    

5. Re-setting and sealing (bonding) monument components in a plumb and level orientation as 

required    

6. Topsoiling, grading, seeding and mulching as required.      

Head Stone Restoration specifically excludes the following:     

1. Removal of excess excavated material from the cemetery site    

Time Schedule:  We plan to complete the work by the end of 2022, weather permitting and provided we 

receive a Notice to Proceed by July 1, 2022.  Due to many uncertainties at this time, we cannot 

guarantee completion until mid-summer, 2023.     

Terms:  We require a 3rd of the contract amount upon Notice to Proceed with the work.  Once 30 

headstones are completed, we require an additional one third of payment. Once all stones are 

completed the final payment will be due.    

Warranty:  We guarantee our restored monuments will remain in a level and plumb condition for a 

period of 10 years.           

       

Headstone Restoration             North Hebron Cemetery Association    

By: _________________________________        By: __________________________________    

Signature: ________________________ ___        Signature _____________________________    

Date: _______________________________        Date _________________________________    

     



North Hebron Cemetery Monument Restoration Bid
5/31/2022

Stone Number Monument work Monument materials Foundation work Foundation Price
to be done to be done* materials

1 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x34x42 inch top soil

Joints sealed  deep concrete foundation, grass seed

top soil and seed. excavator

2 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 40x52x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

3 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 26x40x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

4 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 24x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed.  excavator

5 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 24x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

6 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

7 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 36x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

8 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed excavator

crushed stone

9 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone



10 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 20x22x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

11 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 22x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

12 Excavation of old foundation, concrete $800

Lifting of stone excavator, tripod, bonding agent installing new 18x22x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

13 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

14 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x48x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

15 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x48x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

16 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 24x48x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

17 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 16x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

repairing of stone top soil and seed. excavator

crushed stone

18 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 30x48x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

19 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 20x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

repairing of stone top soil and seed. excavator

crushed stone



20 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 20x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

21 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 20x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

22 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 22x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

23 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 32x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

24 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x28x42 top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stones

25 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 40x40x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

26 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 28x20x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

27 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

28 Lifting of stone excavator, tripod, bonding agent Excavation of old foundation, concrete $1,000

Joints sealed installing new 22x30x42 inch top soil

deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone



29 Lifting of stone excavator, tripod, bonding agent Excavation of old foundation, concrete $1,000

Joints sealed installing new 22x30x42 inch top soil

deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

30 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 30x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

31 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 22x22x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

32 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 24x42x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

33 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x34x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

34 Excavation of old foundation, concrete $800

Lifting of stone excavator, tripod, bonding agent installing new 20x24x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed.  excavator, crushed stone

35 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

36 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 40x40x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

37 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

38 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

39 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent istalling new 28x38x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator



40 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x38x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

41 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

42 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

43 Excavation of old foundation, concrete $800

Lifting of stone excavator, tripod, bonding agent installing new 18x22x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

44 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 32x54x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

45 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

46 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 38x56x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

47 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x38x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

48 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

49 Excavation of old foundation, concrete $800

Lifting of stone excavator, tripod, bonding agent installing ngew 20x20x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone



50 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x84x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

51 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x84x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

52 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x42x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

53 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x42x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

54 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 28x48x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

55 D2 cleaner, water, soft bristle brushes Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 22x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

56 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 22x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

57 Excavation of old foundation, concrete $900

Lifting of stone excavator, tripod, bonding agent installing new 22x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

58 Excavation of old foundation, concrete $1,100

Lifting of stone excavator, tripod, bonding agent installing new 25x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone



59 Lifting of stone excavator, tripod, bonding agent Excavation of old foundation, concrete $1,000

Joints sealed installing new 24x32x42 inch top soil

deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

60 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 26x42x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

61 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 36x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

62 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

63 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x26x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

64 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x30x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed.  excavator, crushed stone

65 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 32x32x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

66 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 36x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

67 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x34x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator, crushed stone

68 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 24x42x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

69 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 36x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator



70 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x40x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

71 Excavation of old foundation, concrete $1,500

Lifting of stone excavator, tripod, bonding agent installing new 26x36x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

72 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

73 Excavation of old foundation, concrete $1,000

Lifting of stone excavator, tripod, bonding agent installing new 20x28x42 inch top soil

Joints sealed deep concrete foundation, grass seed

top soil and seed. excavator

crushed stone

*If rock, shale, shale-like or existing

concrete material is encountered during TOTAL $78,500

excavation the foundation may be capped

with concrete at that depth.






















