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FROM:  LEWIS A. POLISHOOK, Director 
 
CC:  ROBERT VANDERBLES, Counsel 
 
SUBJECT: FERNCLIFF CEMETERY, No. 60-006 
 
RE:  ADDITIONAL CRYPTS IN EXISTING MAUSOLEUM 
 
DATE:  FEBRUARY 6, 2023 
 

 
Ferncliff Cemetery, located in Hartsdale, New York, in Westchester County (the Cemetery) 
seeks approval of the addition of 49 double crypts in an area currently set aside to be sold as a 
private room.  The Division recommends approval, contingent on subsequent receipt of all 
required local permits. 
 
Exhibits 
 

A. January 25, 2023 Spreadsheet Prepared by Assistant Director Alicia Young 
B. January 11, 2023 Letter from David F. Fleming, attaching: 

1. Resolution approving project; 
2. Project specifications; 
3. Construction budget—projections; and 
4. Cemetery’s Annual Financial Report (Dec. 31, 2021) 

C. January 20, 2023 Application of Ferncliff Cemetery, attaching: 
1. Schedule of Income, Expenses, and Fund Balances (Schedule A); and 
2. Projected Return on Investment (Schedule B). 
 

Background 
 
The Cemetery dates from 1902 and is approximately 76 acres, of which 62 are developed.  The 
Cemetery is consistently well maintained and responds rapidly to address issues that arise.  
The Cemetery appears to be in compliance with all applicable Division statutes and regulations. 
The Cemetery mostly sells graves in crypt and niche space and lawn crypts and continues to 
have a strong market for all of these products.   

 
The Project 
 
The Cemetery plans to install 49 double crypts in an area of its Rosweood Mausoleum originally 
set aside as a private family space within an area of its Garden Conservatory Mausoleum that 
currently just has plain granite walls.  The project will not noticeably change the aesthetic of that 
section of the mausoleum (the alcove will no longer exist, but the new area will look just like 
existing areas of the mausoleum). 
 
During the work, seven crypts will be inaccessible for up to 30 days, because that section of 
hallway will be closed while the crypt forms are stored in the hall and installed within the wall.  
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Four of these seven existing crypts have entombments in them.  The Cemetery will notify all 
affected families before starting work.  Should the Cemetery need to perform an entombment in 
any of these crypts during that period, it will place the remains in temporary space at no 
additional cost to the family.  The Cemetery intends to commence and complete work to allow 
visiting by Mother’s Day. 
 
Compliance With 19 NYCRR section 201.11 
 
1. Whether the proposed construction has the approval of the corporation’s lot owners, 

obtained at a special or regular meeting. If not, a description of the authorization or 
approval obtained.  

 
The Cemetery’s board approved this project; the meeting minutes are attached as Exhibit 1 to 
the Cemetery’s initial letter (which is Exhibit B). 
 
2(A). The name of the licensed architect or engineer and the estimated total costs of 

construction, including land to be appropriated, landscaping, embellishments and 
other features. 

 
The architect on the project is Mangan Group Architects (Exh. 2 to Exh. B).  The total estimated 
cost is $324,270. 

 
(B) A map or sketch indicating the location of the building, together with a general 
description including the number of crypts and niches. 
 
Exhibits 2 shows the placement of the new crypts.  There will be 49 double crypts. 

 
(C) Whether the proposed construction is the complete structure or whether units are to 
be added later. If future units are contemplated, the extent of such commitment or plan. 

 
The proposed addition is the complete structure. 
 
3. The source of funds to pay for the construction and the terms of payment. 
 
The Cemetery will pay for this project out of its general fund, which as of December 31, 2021 
was just over $237 million. 

 
4. An estimate of the trust funds and the current maintenance funds required to 

maintain and preserve the facility, covering the year-to-year maintenance and long-
term preservation. 

 
The additional niches will not require any additional funds for maintenance of the mausoleum. 

 
5. An estimate of the cumulative total revenues from sales based on the projected 

selling prices. 
 

See the accompanying spreadsheet of Assistant Director Alicia Young; the Cemetery estimates 
gross revenue of $1,384,740 and net revenue of just over $1 million (note that the Cemetery 
allocated no selling costs to these niches). 

 
6. A full disclosure to the extent outstanding certificates of indebtedness or land shares 

are to participate in the sales proceeds. 
 

The Cemetery’s President holds all of its outstanding certificates; the certificate holder will not 
participate in the sales proceeds, as these are certificates of indebtedness and do not give the 
holder rights to a portion of proceeds of sales. 
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7. The projected disposition of the total estimated sales revenues, including but not 

limited to the amounts to be allocated for: (A) permanent maintenance and current 
maintenance funds; (B) supplemental trust or special fund; (C) estimated selling 
expenses, including disclosure of promotional plans; (D) recovery of construction 
costs; (E) general fund use or retention; and (F) building operation. 

 
See the accompanying spreadsheet of Assistant Director Alicia Young. 

 
8. 8. (A) A copy of the drawing required by paragraph (B) of this subdivision along with 

an indication of the location of the proposed building, and a statement that the 
notices required by such paragraph have been posted in accordance with its 
provisions. 

 
Not applicable; the project is fewer than 250 additional niches in an existing building. 
 
Recommendation 
 
This project will take currently unused space in one of the Cemetery’s mausoleums and turn it 
into double crypts, for which the Cemetery has had consistently strong demand, and eliminate a 
private space in this community mausoleum that has not sold.  The cost of the project is 
relatively small in light of the Cemetery’s funds, and the Cemetery anticipates recovering over 
three times that amount in sales of these niches. 
 
The Division recommends approval, contingent on receipt of all required local permits (the 
Cemetery states that it only needs a building permit from the Town of Greenburgh). 



 

 

 

 

 

 

 

 

 

EXHIBIT A 



60-006 Ferncliff Cemetery:  Rosewood Crypt Application January 2023

Level
# of 

Crypts Expected Sales Price Sales Revenue

Interment 
Revenue 

(Current Day) 
*

Inscription 
Revenue 

(Current Day) 
** Total Revenue

7 7 19910 139,370 17,934 5,327 162,631
6 7 22330 156,310 17,934 5,327 179,571
5 7 26840 187,880 17,934 5,327 211,141
4 7 34980 244,860 17,934 5,327 268,121
3 7 40150 281,050 17,934 5,327 304,311
2 7 40920 286,440 17,934 5,327 309,701
1 7 31900 223,300 17,934 5,327 246,561

1,519,210 125,538 37,289 1,682,037

Costs of Construction
Installation of Crypts 212,270
Marble Costs 62,000
Terrazzo 27,000
Other Estimated HVAC, Terrazzo, Electrical 23,000

Total Estimated Construction Costs 324,270

Selling Expenses
10% PM Fund Contribution 151,921
Marketing and Advertising 0
Sales Commission 41,778

Total Selling Expenses 193,699

Other Costs
Inscription Charges 18,645

Estimated Profit 1,145,423



60-006 Ferncliff Cemetery:  Rosewood Crypt Application January 2023

* Current Interment of $1,281 per person times two individuals
** Current Inscription average of $453 first and $308 second



 

 

 

 

 

 

 

 

 

EXHIBIT B 



























































































 

 

 

 

 

 

 

 

 

EXHIBIT C 



















Department of State 
DIVISION OF CEMETERIES 

One Commerce Plaza
99 Washington Avenue 
Albany, NY 12231-0001 

 Telephone: (518) 474-6226 
www.dos.ny.gov

SCHEDULE B – MAUSOLEUM/COLUMBARIUM/ LAWN CRYPT/NEW SECTION  
        RETURN ON INVESTMENT 

   Cemetery Name   New York State Cemetery Five Digit ID Number  

TYPE OF APPLICATION      MAUSOLEUM         COLUMBARIUM       LAWN CRYPT       
 Check all that apply FULL BODY BURIAL SPACES CREMAINS BURIAL SPACES

ANNUAL GROSS REVENUE 
Number of Spaces Average Price Annual Gross Revenue 
Per Year* per Space  

Crypts 

Niches  

Lawn Crypts 

Full Body Burial Spaces 

Cremains Burial Spaces 

Totals  
*Provide a reasonable estimate of annual sales

TOTAL GROSS REVENUE ON ALL INVENTORY SOLD  
Total Number Average Price Gross Revenue** 
of Spaces per Space 

Crypts 

Niches 

Lawn Crypts 

Full Body Burial Spaces 

Cremains Burial Spaces 

Totals  
**For purposes of this calculation, we assume the final 10 percent of spaces will not sell. 

Consequently, Gross Revenue represents sales of 90 percent of spaces multiplied by average cost.  

ESTIMATED YEARS UNTIL PROJECT SELLS OUT 
Number of Years Number of Years 

Crypts     Full Body Burial Spaces 

Niches     Cremains Burial Spaces 

Lawn Crypts 

EXPENSES 
Development and construction costs  
(include contractors, professional fees, setup and delivery, permitting, etc.) 

Permanent Maintenance Allocation (minimum of 10 percent of Gross Revenue)***  

Total Selling Expenses 

Loan Interest Expenses 
Other (specify) 

Total Expenses

NET REVENUE  

***Most cemeteries allocate 10 percent of gross revenue from lot sales to Preventive Maintenance. 
     Some cemeteries allocate a higher percentage; those that do must use that higher percentage. 

DOS-2133-f (02/21) 
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