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TO:   New York State Cemetery Board  
  
FROM:  Leonard Breen, Investigator  
  
SUBJECT:  Poughkeepsie Rural Cemetery, #14-022 
  
RE:   Cemetery Renovation – Retort Replacement 
  
DATE:  October 1, 2020 
 
  
Exhibits  
  

A) Report of Senior Accountant Vincent Gimondo 
B) Retort Purchase Agreement 
C) Amity Construction Installation Proposal 

 
Introduction and Recommendation  
  
Poughkeepsie Rural Cemetery, Dutchess County, has applied for Cemetery Board approval of a 
cemetery renovation pursuant to 19 NYCRR Section 201.16 for the replacement of a crematory 
retort. The facility currently operates four retorts, with one of these, installed in 1985, in need of 
replacement. The cemetery wants to replace this unit with a Matthews Power Pak 1. This new 
retort would be more efficient and, more importantly, would conform with recently adopted DEC 
regulations that the current unit cannot be brought into compliance with.  
        
I recommend approval of this application.  
 
The Crematory  
  
The crematory operates within Poughkeepsie Rural Cemetery, a large cemetery in Dutchess 
County. The crematory performed 1705 cremations in 2019 and has contributed significantly 
this year by accepting many cases from downstate during the COVID 19 pandemic and renting 
its own refrigerated trailer for storage of remains. The cemetery management considers this 
renovation to be in the best interest of the crematory to continue operations in an efficient 
manner and to keep pace with the demand of the community. 
 
Compliance with 19 NYCCR Section 201.16 
 
Regarding 19 NYCRR Section 201.16, the crematory has provided the following response: 
 

1) Whether the alteration will result in or avoid the destruction, damage to, modification or 
interference with existing graves and markers, crypts, mausoleums, roadways, and 
pathways: The crematory is situated away from any graves, crypts, mausoleums or 
roadways and therefore this alteration will not pose any interference.  The replacement 
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of the retort will occur entirely within the crematory and will not be noticeable to lot 
owners. 

2) The location, design and duration of the major alteration: The new retort will be in the 
same area as the existing retort. The contractor has proposed to complete the work in 
one weekend which will not interrupt the crematory’s daily operating schedule. 

3) The financial impact on the applicant: Total cost of this project is expected to be 
$156,094.40, all of which will come from the cemetery’s general fund. The attached 
report of Senior Accountant Vincent Gimondo provides more in-depth financial analysis. 

4) Whether the alteration will interfere with the lots or interests of the lot owners: As 
mentioned above, the crematory is situated away from existing graves, therefore no 
interference is expected. 

5) Whether the alteration will be appropriate for cemetery purposes: The replacement is 
expected to comply with forthcoming DEC regulations, and the new unit will be more 
energy efficient and environmentally sound. 

6) Whether the alteration will have an adverse impact on the surrounding community: The 
cemetery does not anticipate an adverse impact on the community. On the contrary, the 
installation of a new unit will positively affect the community from an environmental 
standpoint. 

7) Whether the alteration will have the potential to adversely affect the public health and 
safety, the environment or natural resources:  The cemetery does not anticipate an 
adverse impact on public health and safety, and the increased efficiency of the new unit 
will benefit the environment. 

 
Recommendation  
 
Poughkeepsie Rural Cemetery has demonstrated that this renovation is necessary in order to 
continue to serve the community with the operation of the crematory. The fourth retort cannot be 
brought into compliance with new DEC standards and has to be replaced if the crematory wants 
to preserve its current cremation capacity. Also, the increased efficiency of a new unit will 
benefit the cemetery and community. Therefore, I recommend approval of this application. 
 
Because this is a replacement of a retort with a newer but otherwise similar retort within a 
cemetery based crematory, which is the only crematory in Dutchess County, the Division has 
not reviewed any potential impact on other crematories or determined cremation rates and 
utilization. 
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TO:   NEW YORK STATE CEMETERY BOARD  
  
FROM:  VINCE GIMONDO, Senior Accountant  
  
SUBJECT:  POUGHKEEPSIE RURAL CEMETERY, #14-022 
  
RE:   MAJOR ALTERATION-RETORT REPLACEMENT 
  
DATE:  SEPTEMBER 23, 2020 
 
  
Background 
 
Poughkeepsie Rural Cemetery is located in Dutchess County, NY. The cemetery is comprised 
of 165 acres, of which approximately 140 are sold and 4 are developed and ready for sale. 
Since 1979, the cemetery has operated a crematory which currently operates 4 retorts 
averaging 1,750 cremations per year. The current adult cremation fee is $400.  Poughkeepsie 
Rural is seeking permission to replace one retort that was placed into service in 1985. The 
Division has reviewed the 2019 annual report, four-year comparison of income and expenses, 
four-year fund balances. For the four-year period reviewed (2016-2019), the cemetery has 
averaged almost 300 burials annually for the past 4 years. A single grave costs 
$1,809. The cemetery is well-run, current with all Division filings and consistently operates at a 
surplus. It has a large General Fund of almost $8,000,000.  
  
Exhibits 
 

1. Schedule A- Income and Expenses and Fund Balances 2016-2019 
2. Minutes 
3. 2019 Annual Report 

 
Cremations 
 
2016: 1,420 
2017: 1,489 
2018: 1,757 
2019: 1,705 
2020: 1,812 as of 9/9/20; projected: 2,450 - this projection was provided by the cemetery in a 
September 9, 2020 email. 
 
Market Value of Assets as of 12/31/2019 
 
General Fund $7,655,603 
Permanent Maintenance Fund $7,654,441 
Total Funds 15,310,044 
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Income vs. Expenses Fiscal Year Ending 12/31/2019 
 
Income $1,834,036 
Expenses $1,814,573 
Surplus (Deficit) $19,463 

 
Project Costs  
(as per Brian Berryann on 9/15/20) 
 
Retort    $93,796.43 
Amity Construction  $67,320.00 
Total:    $161,116.43 
 
Estimate of New Retort Savings 
 
Although a new retort will be more efficient, the cemetery is replacing the retort due to age and 
changing environmental regulations. Mr. Berryann is more concerned about reliability and 
being prepared in the event of a second wave of virus than about any potential financial saving. 
That said, the new retort will likely provide some savings in fuel. 
 
Federal 990 Review 
 
Superintendent Brian Berryann is the only compensated officer/trustee. His base salary before 
benefits was $144,784 in 2019. There are 13 total trustees/officers. 
 
Recommendation 
 
The replacement of a retort first placed in service in 1985 seems like a reasonable request. 
According to the minutes provided, the cemetery’s board approved the replacement on April 17, 
2018 due to age and changes in environmental laws, but did not receive its permit from DEC 
until 2/5/2020. Shortly after that, due to the pandemic, Poughkeepsie Rural accepted additional 
cases from NYC which further stressed the old equipment.  
 
The cemetery represents that the proposed contractor in this transaction is not a related party. 
The cemetery is current with its Division filings. There are no Permanent Maintenance loans and 
the cost will be withdrawn from the general fund. 
 
From an accounting perspective, the Division recommends approval of this project. 
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