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TO: N.Y. STATE CEMETERY BOARD 
 
FROM: JOSEPH AMBROSE, ASSOCIATE ACCOUNTANT 
 
SUBJECT: Mt. PLEASANT CEMETERY 27-017 PM GRANT- TREE REMOVAL 
 
DATE: 11/02/2020 
 
EXHIBITS 
 1) PM application from the cemetery 
 2) Investigators report 
 
SUMMARY 
 
Mt Pleasant cemetery is a 27-acre cemetery, 15 acres sold, and was recently audited in 2019. They are 
seeking approval to remove $55,000.00 in the form of a Grant from their permanent maintenance fund which 
totaled $113,332.81 as of December 31, 2019. The funds will be used to remove several large hazardous 
trees. Two bids were obtained from independent contractors unrelated to anyone on the cemetery’s Board. 
They are currently in compliance with the rules and regulation of the State of NY.  
 
OPERATIONS 
 
The cemetery operates at a small surplus in most years and is well managed. The exception was 2018 when 
they had an increase in expenses of $12,608.00 due to tree removal and $12,712.49 for monument repair. 
Labor cost are reasonable considering acreage maintained. However, with the removal of $55,000.00 in 
financial assets, their interest income will be reduced by roughly half or $1,500.00 per year.  
 
FINANCING 
 
As stated previously, they are seeking a grant due to tight fiscal operations. My concern is that this will deplete 
roughly 50% of their Permanent maintenance fund responsible the for future care of the cemetery. Even if a 
small portion could be paid back, perhaps based on net income, this might make the withdrawal less damaging 
to their future as a going concern. A withdrawal of this amount may actuate a town takeover.   
 
RETURN ON INVESTMENT 
 
There will be no revenue generated from this project, therefore this item is not applicable. 
 
RECOMMENDATION  
 
This writer and Mike Seelman senior investigator, have been through the cemetery and witnessed the bad 
state that these trees are in and the danger they pose to pedestrians. They have sought help from the town 
who took down three trees but did not have the funds or personnel to do the remainder. They also do an 



annual fundraising drive to help with current maintenance cost. This is a project that must be done to ensure 
public safety; however, I offer this alternative to a grant. Perhaps the cemetery could try to pay back the 
withdrawal by applying 50% of future net income to reduce the deficit, or a nominal $1,000.00 per year in 
addition to their statutory 10% of lot sales and $35 per burial. This way some funds would be deposited for 
future maintenance while allowing for enough disposable funds for current maintenance.  
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To: New York State Cemetery Board 
 
From: Michael D. Seelman, Investigator II 
 
Subject: Mt. Pleasant Cemetery, #27-017 
 
Re: Tree Removal 
 
Date: November 18, 2020 
 
On September 29, 2020, I visited the Mt. Pleasant Cemetery in Canastota, Madison County.  I noted that there 
are several dozen large maple trees located throughout the cemetery.  Many of the trees have dead branches 
and large sections of rotted wood and appear to be in danger of falling on monuments, paths or roads. I noted 
that several trees were marked with paint, and other trees had been removed. 
 
Most of these trees are located along the entrance to the cemetery, interior roadways and in areas where there 
are monuments.  Several trees appear to be dead or dying and may fall or drop branches onto the roadway or 
monuments.  These trees appear to pose a hazard to cemetery visitors, vehicles and monuments.  
 
 

 




