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1.3  Community Vision and Goals
The Sunset Park BOA public and stakeholder 
engagement was central to the development 
of the Nomination Study.  Participants ranged 
from elected officials to neighborhood residents 
bringing together a very diverse mix of voices 
that highlighted issues in the area from many 
different perspectives.  Prior to beginning the 
Step 2 Nomination Study, UPROSE engaged 
community and other stakeholders to develop 
a vision for the area’s many brownfield sites 
as a resource to achieve future economic 
development and land use goals.  The project 
goals drawn from the outreach initiatives during 
the Step 1 Pre-Nomination and other community 
plans such as the 197 A study, reflect the 
desires of Sunset Park’s communities.

1.4  BOA Boundary Description and 
      Justification
The Sunset Park BOA is located just south of 
Red Hook in Brooklyn (see Figure 8).  The BOA 
is approximately 694 acres including all right of 
ways, and a total of 522.75 acres excluding the 
right of ways.  This area is bound by 15th Street 
in the north, 65th Street in the south, Gowanus 
Expressway / 3rd Avenue in the east, 65th 
Street in the south, and on the west by the East 
River Waterfront (see Figure 9).

The area is primarily industrial with warehouses, 
utilities, storage buildings, small manufacturing 
uses and rail, marine and road infrastructure, 
some of which has been upgraded in recent 
years.  West of 2nd Avenue, there is a 

concentration of smaller parcels and residential 
uses.  These are primarily concentrated around 
the Lutheran Medical Center. The study area has 
about the 126 brownfield sites.  A large number 
of these sites are concentrated between 28th 
and 58th Streets and 2nd Avenue and the East 
River.
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Figure 8:  Sunset Park BOA in its regional context

PROJECT GOALS

1. Increase job opportunities for local 
residents especially through the 
encouragement of sustainable 
industry and green jobs;

2. Decrease environmental hazards 
and facilitate the remediation and 
redevelopment of key brownfield 
properties in the BOA study area;

3. Work with area businesses, the 
City and the State to develop 
environmentally friendly business 
practices;

4. Create new open space and areas 
of outdoor recreation in Sunset Park 
that will reconnect the residential 
community to its waterfront; and 

5. Preserve existing affordable housing 
and encourage new housing 
development on brownfield sites 
where appropriate.
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Figure 9:  Sunset Park BOA Boundary
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Public Participation Plan and 
Techniques to Enlist Partners
2.1  Public Participation Plan
Community visioning for the BOA occurred 
in conjunction with work on the 197a plan 
that set out clear community expectations.  
These expectations were translated into the 
BOA goals during the Step 1 pre-nomination 
process, when UPROSE engaged the area’s 
community and stakeholders to develop 
the Sunset Park BOA vision and priorities 
for brownfield redevelopment.  In Step 2 of 
the BOA process, the prime goal of public 
outreach was to engage stakeholders and the 
community in identifying catalytic sites for 
redevelopment and in discussing strategies for 
advancing these projects.  In order to capture 
the diverse voices, the team developed a 
comprehensive participation plan closely aligned 
with the project schedule and milestones.  At 
the end of each milestone, a comprehensive 
presentation of findings was presented to 
members of the Steering Committee and the 
wider public to ensure greater awareness and 
provide opportunities to local residents to make 
decisions about their future.  A descriptive 
graphic that outlines key dates, project 
milestones and findings is outlined in Figure 10.

2.2   Techniques to Enlist Partners
To foster participation from all representative 

stakeholders and community members 
throughout the BOA process, the team 
developed comprehensive engagement 
methods and held various meetings, interviews 
and visioning sessions.  Techniques were 
developed specific to the audience and included 
steering committee meetings, visioning 
sessions with the community, one on one 
interviews with business owners in the area and 
outreach with key municipal organizations.  The 
following section details out these techniques. 

/ Steering Committee Meetings
Over the course of seven months, four steering 
committee meetings, each with a different 
focus, were held.  The steering committee, 
comprised of major stakeholders in the BOA 
area and neighborhood including municipal 
agencies, elected officials, community 
members, businesses and property owners, 
brought a diverse set of expertise and 
knowledge to the project.  Throughout the 
study, the steering committee was engaged to 
discuss key elements of the plan and appraise 
the main ideas and approaches prior to public 
visioning sessions.  These meetings, held at 
critical junctures of the plan development helped 
develop a deeper insight into the area, articulate 
a cohesive vision representing the area’s diverse 

SECTION 2

community and evaluate recommendations and 
potential strategies for implementation. 

/ Community Visioning Sessions
Two public presentation and work sessions 
open to all members of the community were 
organized; one at the end of the data gathering 
and analysis task (May 3, 2012), and one during 
the final development of draft recommendations 
(June 13, 2012).  These presentation and 
visioning sessions were organized with a goal 
to:
• Bring the community up to speed with the 

planning and economic analysis conducted 
by the consultant team and apprise them 
of the opportunities and constraints in the 
redevelopment of key brownfield sites;

• Create a source of information for 
programmatic needs and details on how and 
by whom specific program elements might 
be used; and

• Generate consensus and community 
ownership of the Step 2 Nomination Plan.

/ Interviews with Local Business and 
Property Owners
The BOA team conducted one-on-one
interviews with business and private property 
owners of strategic brownfield sites.  These 
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Figure 10:  Project Work Plan and Engagement Process
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interviews provided critical insight into the 
willingness of property owners to redevelop 
their sites and whether they would participate in 
and support the BOA Step 2 Nomination Study.  
These interviews also brought to light specific 
issues, existing activities and other speculative 
development plans for the strategic sites.  
Details of outreach with private property owners 
can be found in Appendix C.

/ Communication Tools
To ensure effective participation from 
all stakeholders, a number of different 
communication tools and materials were 
developed throughout the consultation 
process.  Each of the different techniques 
of engagement listed below utilized a set of 
materials and communication tools that were 
developed specific to the target audience.  In 
steering committee meetings, detailed graphics, 
illustrations and data analysis were presented 
and later distributed in an easily accessible 
digital format for comments and feedback.  In 
addition to presentations, community meetings 
and visioning sessions included additional 
materials for conducting design workshops.  
These included drawings, worksheets outlining 
the main goals and way to think about them 
at a physical scale and icons representing an 
exhaustive list of building and public realm 
programs.

A planned bus tour including community 
members, elected officials and municipal 
officials was conducted during the first 

community meeting.  This tour provided access 
to Bush Terminal Park (still under construction), 
which helped people get a better understanding 
of site conditions and made the visioning 
sessions more effective.  Figures 11 and 12 
show some of the tools that were used during 
community meetings, to gather feedback and 
images from the community bus tour to Bush 
Terminal Park.

Detailed notes and findings from all meetings 
and outreach efforts during the course of the 
entire projects are provided in Appendix C.

BOA 
STAKEHOLDERS
COMMUNITY ORGANIZATIONS AND 
LOCAL BUSINESSES
Community Board 7
Neighbors Helping Neighbors
Lutheran Medical Center
Asian Americans for Equality
Industry City
East of Hollywood Studios

ELECTED OFFICIALS
Office of Council Member Sara González
Office of State Assemblymen Felix Ortiz
Office of Senator Velmenatte Montgomery
Office of Congresswoman Nydia Velázquez
Office of Congressman Jerry Nadler

MUNICIPAL AND STATE AGENCIES
Office of Brooklyn Borough President
Mayor’s Office of Environmental 
Remediation
NYS Office of Coastal, Local Government, 
and Community
NYC Economic Development Corporation
NYC Department of Transportation
Brooklyn Department of City Planning


