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SUBJECT: THE WOODLAWN CEMETERY, No. 03-002 
 
RE:  ADDITIONAL NICHES IN EXISTING MAUSOLEUM 
 
DATE:  DECEMBER 23, 2021 
 

 
The Woodlawn Cemetery, located in Bronx County, New York (the Cemetery) seeks approval of 
the addition of 208 granite-front niches to a currently empty area of one of its existing 
mausoleums.  This project is substantially identical to another project the Cemetery completed 
in another area of its mausoleum building. 
 
The Division recommends approval. 
 
Exhibits 
 

A. December 23, 2021 Report of Senior Accountant Vince Gimondo 
B. Columbarium Application 
C. Board Minutes 
D. Conflict of Interest Policy 
E. Vendor Proposal 
F. Rendering of Project 
G. Income, Expenses, Fund Balances (Schedule A0 
H. Income Projection (Schedule B) 
I. Sign Posted at Location (not required) 
J. Map Showing Location of Mausoleum 
K. Cemetery 990s 

 
Background 
 
The Cemetery dates from 1863 and is approximately 398 acres, all of which are developed.  
The Cemetery is consistently well maintained and responds rapidly to address issues that arise.  
As described in the accompanying report of Senior Accountant Vince Gimondo, the Cemetery 
appears to be in compliance with all applicable Division statutes and regulations. 
 
The Cemetery has very few unsold graves and primarily sells crypt and niche space now.  It has 
234 outdoor, 168 indoor granite-front, and 67 glass-front niches remaining.  It sold 210 crypts 
and 488 niches in 2020, and 224 crypts and 347 niches in 2021 (to date) 
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The Project 
 
The Cemetery plans to install 208 granite-front niches in an area of its Garden Conservatory 
Mausoleum that currently just has plain granite walls.  The project, similar to a nearby project in 
the same area of the mausoleum, will not noticeably change the aesthetic of that area.  The 
Cemetery has also successfully installed glass-front niches in an atrium in this mausoleum. 
 
Compliance With 19 NYCRR section 201.11 
 
1. Whether the proposed construction has the approval of the corporation’s lot owners, 

obtained at a special or regular meeting. If not, a description of the authorization or 
approval obtained.  

 
The Cemetery’s Board approved this project; the meeting minutes are attached as Exhibit C. 
 
2(A). The name of the licensed architect or engineer and the estimated total costs of 

construction, including land to be appropriated, landscaping, embellishments and 
other features. 

 
There is no licensed engineer or architect on this project, and no land will be appropriated.  The 
contractor is Matthews Gibraltar Mausoleum and Construction Co.  Total estimated cost is 
$119,940. 

 
(B) A map or sketch indicating the location of the building, together with a general 
description including the number of crypts and niches. 
 
See Exhibits J and F.  The additional niches will be added on top of an empty granite wall in a 
side area of the mausoleum and will not change its overall aesthetic.  The total number of 
additional niches is 208. 

 
(C) Whether the proposed construction is the complete structure or whether units are to 
be added later. If future units are contemplated, the extent of such commitment or plan. 

 
The proposed addition is the complete structure.  It is possible that the Cemetery will add 
additional niches in its mausoleum buildings but there are no current plans to do that. 
 
3. The source of funds to pay for the construction and the terms of payment. 
 
The Cemetery will pay for this project out of its general fund, which as of December 31, 2020 
had just under $160 million. 

 
4. An estimate of the trust funds and the current maintenance funds required to 

maintain and preserve the facility, covering the year-to-year maintenance and long-
term preservation. 

 
The additional niches will not require any additional funds for maintenance of the mausoleum. 

 
5. An estimate of the cumulative total revenues from sales based on the projected 

selling prices. 
 

See the accompanying report of Senior Accountant Vince Gimondo. 
 

6. A full disclosure to the extent outstanding certificates of indebtedness or land shares are to 
participate in the sales proceeds. 

 
The Cemetery has retired all outstanding certificates. 
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7. The projected disposition of the total estimated sales revenues, including but not 

limited to the amounts to be allocated for: (A) permanent maintenance and current 
maintenance funds; (B) supplemental trust or special fund; (C) estimated selling 
expenses, including disclosure of promotional plans; (D) recovery of construction 
costs; (E) general fund use or retention; and (F) building operation. 

 
See the accompanying report of Senior Accountant Vince Gimondo. 

 
8. 8. (A) A copy of the drawing required by paragraph (B) of this subdivision along with 

an indication of the location of the proposed building, and a statement that the 
notices required by such paragraph have been posted in accordance with its 
provisions. 

 
Because this project involves fewer than 250 additional niches, the Cemetery is not required to 
post a drawing, but did so anyway at the location.  See Exh. I. 
 
Recommendation 
 
This project will take unused space in the Cemetery’s largest mausoleum and turn it into niches, 
for which the Cemetery has had consistently strong demand, without changing the overall 
aesthetics.  The cost of the project is minimal.  I recommend approval. 
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TO:  LEWIS A. POLISHOOK, DIRECTOR  
 
FROM:  VINCENT GIMONDO, SENIOR ACCOUNTANT 
 
SUBJECT: THE WOODLAWN CEMETERY, No. 03-002 
 
RE:  ADDITIONAL NICHES IN EXISTING MAUSOLEUM 
 
DATE:  DECEMBER 23, 2021 
 

 
By application dated September 14, 2021, the Woodlawn Cemetery, located in Bronx County, New 
York seeks approval for the addition of 208 granite-front niches to a currently existing mausoleum. 
This project is similar to another previously approved project in another area of its mausoleum building. 
The total cost is $119,940.00. and will be withdrawn from the General Fund, which had a balance of 
$159,333,627.00 on 12/31/21. There are no Permanent Maintenance loans. Woodlawn Cemetery is 
current with annual filings and fees. 

 
Background 
 
Woodlawn Cemetery has presented similar applications in the past; those projects have sold well. If 
approved, the cemetery will use their existing price list for this request. The niches currently sell within a 
range of $2,550.00 to $5,750.00. not including opening nor inscription fees. 
 
The Cemetery is comprised of 398 acres. Estimates of available land range from just under 1,000 
graves to 3 acres. The graves are scattered throughout the cemetery (this excludes mausoleum space, 
space unsuitable to burials because of rock formations, and space intentionally left unused). This active 
cemetery performs over 1,000 burials per year and operates a crematory. Conflict of interest 
statements are signed by the cemetery’s officers and trustees annually, and there are no related parties 
in this transaction. The cemetery appears to be in compliance with all Division requirements.  

 
Cemetery assets as of December 31, 2020 are as follows: 
 General Fund $ 159,333,627.00 
 Perpetual Care $   24,216,229.00 
 Permanent Maintenance Fund $   46,816,513.00 
 Special Trust – Restricted $   15,955,712.00 
 Other $   23,300,968.00 
TOTAL $ 269,623,067.00 

 
Annual Return on Project: 
 
A comprehensive summary and analysis of this proposed project was not done because it is essentially 
an extension/addition of prior approved projects that have been successful.  
 
The existing niches sell for 2-3 times what the cemetery paid to have them installed. Woodlawn has 
always recovered their investment within in a short period of time. 
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Recommendation:  
 
Woodlawn offers many types of burial options, all of which have sold well. This request will add 
niches to space which is not currently being used. Approval will give the cemetery additional 
inventory. Woodlawn is a pristine desirable cemetery that has little competition. Potential buyers 
are attracted to Woodlawn for a variety of reasons including the notable people interred there. 
The investment of $119,940.00 will likely result in a good return with minimal risk. Approval of 
this project is recommended. 
 
 
 



 

 

 

 

 

 

 

 

 

EXHIBIT B 









 

 

 

 

 

 

 

 

 

EXHIBIT C 





 

 

 

 

 

 

 

 

 

EXHIBIT D 

 









 

 

 

 

 

 

 

 

 

 

 

EXHIBIT E 
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