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DEPARTMENT OF STATE - DIVISION OF CEMETERIES 

MEMORANDUM 

TO: New York State Cemetery Board 

FROM: Michael Seelman, Investigator II 

SUBJECT: White Haven Memorial Park, #28-045 

RE: Replacement of Retort 

DATE: December 17, 2021 

Exhibits 

a) Report of Division Senior Accountant Karen DeYoung, with attachments

Introduction and Recommendation 

White Haven Memorial Park of the town of Perinton, Monroe County, has applied for Cemetery 
Board approval of a cemetery renovation pursuant to 19 NYCRR Section 201.16 for the 
replacement of a crematory retort.  The facility is seeking to replace its 1957 retort with a 
Matthews Power Pak II Plus cremation unit.  The retort is housed in the crematory’s reflection 
room and is used when families wish to attend and view the cremation of their loved one.  The 
crematory wishes to replace this unit for several reasons:  the increased efficiency of a new unit; 
the increasing cost of maintaining the older unit; the ability to cremate larger remains and, most 
importantly, the recently enacted DEC regulations which will render its current unit obsolete and 
not eligible for use in New York.  The cost of this project is estimated to be $313,022 and would 
come from the cemetery’s General Fund. 

I recommend approval of this project. 



 
 

The Crematory 
 
White Haven Memorial Park is a medium size full-service cemetery and is one of three 
crematories in Monroe County.  Rochester Cremations, located just 2.5 miles away is a stand-
alone crematory and Mt. Hope Cemetery located10 miles away is a city owned crematory.  
There are no other public not for profit cemetery-based crematories located in Monroe County.  
White Haven completed 2,690 cremations in 2020, 2,110 cremations in 2019 and 1,956 
cremations in 2018.  They project that they will complete 2,937 cremations by the end of 2021. 
The statewide trend indicates that the cremation rate is increasing and will continue to increase 
in the future. 
 
The Project  The project involves the following:   

1. removing the existing entrance doors from the crematory building to allow for 
demolition of the old retort and chimney; 

2. demolishing and removing the chimney and old retort and; 
3. completing framing for the new retort and roof penetration; 
4. installing the new retort and chimney; 
5. resetting the original doors; 
6. repairing the roof; installing new flashing; and 
7. restoring the reflection room to its original condition.   
 
Construction is expected to take several weeks to complete, however any interruption in 
service will be minimal, lasting one to two days.  There will be no interruption in 
cemetery services during this time, however families will not be able to use the reflection 
room until construction is completed. 

 
. 
 
Compliance with 19 NYCRR Section 201.16 
 
With regard to 19 NYCRR Section 201.16, the crematory has provided the following response: 
 

1) Whether the alteration will result in or avoid the destruction, damage to, modification or 
interference with existing graves and markers, crypts, mausoleums, roadways, and 
pathways:  The retort replacement will take place inside an existing building and as 
such, none of these factors will apply. 

2) The location, design and duration of the major alteration:  The new retort will be located 
in the same position as the previous retort.  The crematory anticipates that the actual 
replacement will take no more than two days and that any service disruption will be 
minimal.  The crematory and cemetery will continue operation during that time.   

3) The financial impact on the applicant:  The new unit is expected to cost $313,022 with 
delivery and installation. The attached report by Division Senior Accountant Karen 
DeYoung provides more analysis of the financial aspects of this project. 

4) Whether the alteration will interfere with the lots or the interests of the lot owners:  As the 
installation of the equipment is inside an existing building, there will be no interference 
with lots or lot owners. 

5) Whether the alteration will be appropriate for cemetery purposes:  This replacement will 
enable the facility to operate more efficiently and in a more environmentally responsible 
manner.  Operation of a crematory is appropriate for cemetery purposes. 

6) Whether the alteration will have an adverse impact on the surrounding community:  The 
crematory does not anticipate any impact on the surrounding community. 

7) Whether the alteration will have the potential to adversely affect the public health and 
safety, the environment or natural resources:  The crematory does not anticipate any 
adverse impact of the project, and in fact, the new retort’s increased efficiency will 
provide a net benefit to the community. 



 
 

8) Measures taken to minimize or eliminate hazards to health and safety, the environment 
or natural resources.      Because there are no adverse impacts on health and safety, the 
environment or natural resources, this factor is not applicable. 

9) Approvals and Permits Approval from the Executive committee of White Haven Memorial 
Park was received on August 5, 2021, a letter of approval from the Town of Perinton was 
received on August 5, 2021, stating that this project is an equipment change and only 
requires a building permit which will be sought once Cemetery Board approval is 
granted. Matthews will facilitate updating the DEC air quality permit. 

10) Certification of report by a licensed engineer The cemetery has provided certified plans.  
 
 
Recommendation 
 
The replacement of this outdated retort is necessary for continued operation at current capacity 
and services, modern equipment will operate with increased efficiency and reduced emissions.  
We did not address the overall cremation capacity in Monroe County because this is a retort 
replacement, not an addition. I recommend approval of this application. 
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To:   New York State Cemetery Board 
 
From:   Karen DeYoung, Senior Accountant 
 
Subject:  White Haven Memorial Park., Monroe County, 28-045 
 
Date:   12-20-2021 
 
Exhibit: 

1) Schedule A – Income and Expenses: Pages 1 of 3 & 2 of 3 & Expense Supplemental 
schedule from Cemetery 

2) Schedule A – Four Year Financial Asset Balances: Page 3 of 3 
Schedule A – Permanent Maintenance Loan Balance: Page 3 of 3 

3) Original submission dated 8-11-2021 
4) Burial Counts – Fiscal Year and Calendar Year 
5) Cremations Performed – Fiscal Year and Calendar Year 
6) Email dated 11-10-21 with quote from Mathews for Power Pak 
7) Revised APPENDIX C with supporting quotes 
8) Last Division audit dated 10/10/2017 

 
Summary: 
 
 White Haven Memorial Park (WHMP) is a combination cemetery and crematory seeking 
approval to replace its 1957 retort.  The crematory would not be expanding its footprint.  WHMP is 
working to replace this retort prior to the DEC’s new regulation. The crematory currently has four (4) 
units with installation dates as follows: 1957, 2012, 2015 & 2017. 
 
Costs: 
 

Per WHMP’s revised Appendix C of the application the total budget to replace the retort is 
$313,022.00.  

 
Revenue – Increase due to replacement: 

 
WHMP has indicated that the replacement retort will allow for at least two (2) additional 

cremations per day.  Based on their current cremation charge of $305.00 and with operating six (6) 
days a week, WHMP projects an additional annual revenue of $193,200.00.   

 
Expenses – Increase or decrease due to replacement:   
 

Repairs: No increase or decrease was indicated in the application.  However, one could project 
that repair costs should go down when the 1957 retort is replaced.  

 
 



Utilities: No increase or decrease was indicated in the application.  However, one could project 
that utility costs should go down when the 1957 retort is replaced.  

 
Financing: 
 
 The total construction cost of $313,022.00 is going to be fully funded from available general 
funds.   Per WHMP’s most recently filed Annual Financial Report for year ending 6/30/2021.  Reported 
general fund balances at that time total at cost $ 2,412,801.00.  
 
Return on Investment: 
 
 WHMP stated that the retort to be replaced is in their reflection room which will allow for an 
increase in this service to the public.  The retort will allow for continued operation when one of the other 
retorts is down for repairs or maintenance.  They project an increase of at least two (2) additional bodies 
per day at $305 per cremation while operating six (6) days a week.    The resulting projected additional 
yearly income is $193,200.00.  The application reports a total project expense of $313,022.00 which 
would result in a simple ROI of 0.62%.   
 
Annual Report Filings: 
 
 WHMP is up to date with the Division’s required Annual Financial Reports.  
 
Related Party Transactions: 
 
 WHMP has indicated that the project will not result in any related party transactions. 
 
Recommendation: 
 
 Based on the need for WHMP to comply with the DEC’s retort requirements and their ability to 
fully fund the project utilizing only general funds to complete this project, it would be appropriate to 
approve the project at this time.  
 




















































































































