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Overview 
The fundamental goals of the Downtown Revitalization Initiative (DRI) are reflected in the 
individual Downtown Strategic Investment Plans developed for each community and the projects 
identified in each plan.  
 
The Strategic Investment Plans (DRI Plans) are prepared by consultants based on guidance from 
the Local Planning Committee and the state. Each DRI Plan will describe the unique challenges 
and opportunities for revitalization of the downtown, present the community’s vision for the 
future of the area, and propose transformative projects that may be realized with an 
investment of DRI funds.   
 
All such plans shall be organized and presented in a manner determined by DOS, in consultation 
with the consultant. High quality writing and graphics are expected, and all plans must be 
professionally written and edited.  
 
Each DRI plan shall consist of the following sections in the order presented below: 
 

• Front Cover/Inside cover 
• Table of Contents 
• Foreword 
• Executive Summary 
• Section I: Downtown Profile and Assessment 
• Section II: Community Vision, Goals and Strategies 
• Section III: Downtown Management and Implementation Strategy 
• Section IV: Public Involvement 
• Section V: Projects Proposed for DRI Funding 

 
This publication, developed for DRI Round Five, provides guidelines and examples for each of the 
required sections to assist the consultant teams in developing a complete DRI Plan for the 
assigned downtown. The examples from previous rounds are provided to better illustrate the 
desired contents of the DRI Plans. However, each DRI area is unique and each DRI Plan should be 
developed to reflect the unique nature of the DRI. Neither text nor layout presented in the 
examples should be duplicated exactly in a new DRI Plan, and editors should keep in mind that 
DRI Plans from previous years were developed under previous guidance. 
 
Submission  
DRI Plans must be submitted to the state according to the schedule established by the 
Department of State, and all content, including the slate of proposed projects, must have been 
approved by the Local Planning Committee. Following submission, the state will review the 
document and may request additional information, clarification, or minor revisions before the 
plans are released to the public and project funding is announced.  
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Following submission of the DRI Plans, consultants must submit all material gathered as part of 
the DRI planning process to the Department of State. This includes all reports (e.g., retail 
analysis), supporting information for projects, and images used in the DRI Plan. Such images 
should be provided to DOS as images (i.e., PNG or PDF) not as PDFs, and should be appropriately 
labeled. For example, for a rendering used for a project on page 25 of the document the file name 
could be “pV-25_12 Warren Street_Rendering.jpg.”  If an image requires attribution, that should 
be noted in the file name.  
 

Format 
The DRI Strategic Investment Plan may be laid out in portrait or landscape format, but the 
pages must be standard size so that they can be printed out if desired. With the exception of 
oversized maps or other graphics, facing pages should not be merged into single pages in the 
PDF as this makes viewing on a computer screen difficult. Therefore, the online document 
should be formatted for single page viewing.  
 
The DRI Strategic Investment Plan must be submitted in pdf format as well as in its native 
format (e.g., InDesign). Two versions of the pdf should be provided: a high-resolution file 
suitable for printing, and a low-resolution file that may be posted online. 
 
The PDF should be appropriately indexed so that the page numbers of the PDF match the page 
numbers in the document, and the table of contents should hyperlink to the sections listed in 
the document.   
 

Front Cover 
The front cover of the DRI Plan must be attractively laid out and properly branded. The front 
cover MUST contain the following items: 

• The words “Downtown Revitalization Initiative” and “Strategic Investment Plan” 
• The DRI community name 
• REDC Region 
• The DRI logo  
• The date, as appropriate (e.g., “March 2020” or “April 2020”) 

The front cover may NOT include logos or the name of any consulting firm. 
 
The front cover MAY include the following items, as approved by the Department of State planner 
assigned to the community. 

• Images  
• Local brand or community tag line, such as, “a thriving downtown” 
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These covers from the Watkins Glen DRI Plan and Kingston DRI Plan include attractive images and 
meet the information requirements. They include the DRI logo, which was introduced in Round 
Two. 
 

 

Inside Front Cover 
The inside front cover MUST contain the following items: 

• A list of the members of the DRI Local Planning Committee. List them alphabetically by 
last name, with the Co-Chairs at the top. The list may include a member’s title and 
affiliation. Municipal staff who participated as non-voting members should be identified 
and may be listed below the voting members. 

• An attribution that says: “This document was developed by the [Community Name] Local 
Planning Committee as part of the Downtown Revitalization Initiative and was supported 
by the NYS Department of State and NYS Homes and Community Renewal. The document 
was prepared by the following Consulting Team: [name firms].” 

• The inside front cover MAY include the following: 
• A modest-sized logo of the consulting firm(s) 

 
If the image(s) used on the cover were not produced as part of the DRI contract with the 
consultant, please get permission to use the image and provide an attribution.  
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Example of a Participant 
List in the Watertown 
DRI Plan 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

Example of a Participant List in the 
Batavia DRI Plan: 
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Example of an Attribution in the Rome DRI Plan: 

Example of an Attribution in the Batavia DRI Plan, including attribution for the cover photo: 

Example of an Attribution in the Watertown DRI Plan, including attribution for document 
images: 
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Table of Contents 
Each document should include a table of contents with each section and subsection listed. The 
preferred page numbering style is roman letters (e.g., i, v, x) for the Executive Summary; and 
section number and page number for the other narrative (e.g., I-1, 1-2, II-1, II-2). 
 
Examples of Table of Contents 
 
Example of good detail and page numbering from the Saranac Lake DRI Plan: 
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Example with undesirable page numbering style and lack of dot leaders. 
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The Table of Contents may also include list of figures, tables, and maps. Below is an example from 
the Hudson DRI Plan:  

The Table of Contents may also include a list of projects with the page number of the first page 
of the project profile. Below is an example from the Central Islip DRI Plan. The table may also 
include a list of projects proposed for other funding.  

 

Since the Strategic Investment Plans will be accessed primarily electronically or online, please 
provide hyperlinks to the plan sections and each project profile within the Table of Contents. 
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Foreword 
The NYS Department of State will provide a Foreword that describes the Downtown Revitalization 
Initiative. It should be located immediately following the Table of Contents and shall appear on 
the right-hand side of the publication. The Foreword should also include the DRI Round Five map, 
which will be provided by the state. For spacing purposes, an image from the community or the 
map of the current DRI areas may appear opposite the Foreword. Please spell “Foreword” 
correctly. The image below is from the Watertown DRI Plan. 

Executive Summary 
The Executive Summary will immediately follow the Foreword and may be up to ten pages in 
length. The Executive Summary should be presented in a visually appealing, graphic manner and 
should be able to stand on its own and be used separately from the plan.  
 
Among the items that should be included in the Executive Summary are (in no particular order): 

• A map of the DRI area 
• An introduction 
• A summary of the major challenges and opportunities 
• A summary of community engagement 
• The DRI vision, goals, and strategies 
• A brief description of each of the projects recommended for funding 
• A summary of the Management Plan section, describing how the DRI Plan will be 

implemented 
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Below is an example from the Kingston DRI Plan of a DRI Area Map showing regional context, 
land uses, scale, and key downtown features. 
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Example of Introduction to the Executive Summary from the Watertown DRI Plan: 
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Example of Vision, Goals, Strategies in the Executive Summary from the Batavia DRI Plan: 
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Example of Goals, Strategies in the Executive Summary from the Lockport DRI Plan 
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Example of Opportunities and Challenges in the Executive Summary from the Kingston DRI 
Plan: 
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Example of Opportunities and Challenges in the Executive Summary from the Lockport DRI 
Plan: 
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Example of Community Engagement in the Executive Summary from the Rome DRI Plan: 
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An attractive example of how to provide project descriptions in the Executive Summary can be 
found in the Batavia DRI Plan. What makes it appealing is the eye-catching images and succinct 
information about the projects, including both the recommended DRI funding and the total 
project cost.  
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This presentation of project descriptions in the Executive Summary from the Amsterdam DRI Plan 
is acceptable but not nearly as impactful as the previous example. 
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This example from the Saranac Lake DRI Plan lists projects according to the goal they address. It 
is also an acceptable presentation of recommended projects in the Executive Summary.  
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Example of the DRI Plan Implementation summary from the Lockport DRI Plan Executive 
Summary: 
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Section I: Downtown Profile and Assessment 
Working with the DRI LPC and key municipal representatives, and drawing on any existing plans 
and strategies, the consultant shall prepare the DRI Downtown Profile and Assessment (P&A). 
The P&A shall consist of a clear, concise, and compelling narrative that articulates the story of 
the region and the downtown and describes the future of the area and region. The profile and 
assessment should allow the reader to understand why this downtown will benefit from the DRI 
and provide a logical basis for the projects recommended. Care should be taken to provide 
adequate context for a reader who is not familiar with the specific downtown.  
 
This section is intended to give the reader a sense of the downtown – its unique characteristics, 
its strengths and its challenges. It is not intended to provide a comprehensive technical 
description of the downtown akin to what would be included in a comprehensive plan. While 
the consultant is expected to collect, analyze, and evaluate the demographics, economics, and 
other characteristics of downtown in detail to ensure that the proposals included in the DRI plan 
are realistic and appropriate, only a summary is expected in this section.  
 
To effectively tell the story of the downtown and provide the best possible understanding of the 
downtown, this section should include a generous sprinkling of photographs and graphics. 
 
The narrative of the Downtown P&A should include, as appropriate: 

• A description of the boundaries of the DRI Area and its context within the region. 
• A summary of past planning efforts.  

• A description of how potential revitalization of the DRI Area relates to strategies and 
priorities in Regional Economic Development Council (REDC) plans. 

• Critical issues, challenges, advantages and opportunities; 

• A description of present conditions in the DRI area that are relevant to the strategy itself, 
such as: 

o socio-economic characteristics;  
o housing availability and characteristics; 
o physical characteristics; 
o historic and cultural resources; 
o environmental constraints; 
o transportation and infrastructure; 
o anchor institutions and significant employers; and 
o the regulatory context, including existing land uses, recreational opportunities, vacant 

and underutilized sites, and status of zoning and other land use regulations. 
• Key findings from retail, housing, or other relevant market analyses. 

• A description of recent, ongoing and planned projects. 
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Two good examples of a Downtown P&A are from the Bronx DRI Plan and the Rome DRI Plan. In 
the Bronx DRI Plan, the P&A provided key observations; described recent investments, both 
public and private; and provided linkages to the priorities of the Regional Economic Development 
Council (REDC). The demographic detail was at the appropriate level and the graphics and maps 
were clear throughout. In the Rome DRI Plan, the information provided in the P&A supported the 
DRI vision, goals, and strategies, and the infographics were well done. 
 
In addition to telling the story of the downtown, the narrative should also provide support for 
the DRI strategies and projects. For example, if the Local Planning Committee is recommending 
a variety of housing projects, the Downtown P&A should demonstrate the need for those projects 
and even the need for the type of project (upper floor, market rate, affordable, mixed use, etc.). 
In the Watkins Glen DRI Plan, the Downtown Profile and Assessment identified housing 
availability as a critical issue; provided a summary of housing types, recent housing assessments, 
and recent housing developments; and summarized a real estate market analysis that delved into 
residential inventory, vacancies, and rents. The information provided served as a foundation for 
downtown living goals and strategies in support of high-quality year-round housing, as well as 
several housing projects.  
 
Lengthy documents, such as the retail market analysis, shall be summarized for the Strategic 
Assessment Plan and complete documents submitted under separate cover. 
 
Below is a nice succinct example of a population trend discussion from Rome DRI Plan. 

https://www.ny.gov/sites/ny.gov/files/atoms/files/Bronx_Civic_Center_DRI_Plan.pdf
https://www.ny.gov/sites/ny.gov/files/atoms/files/Rome_DRI_Plan.pdf
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This infographic from the Bronx DRI plan provides a good summary of the demographics of the 
area for the Downtown P&A.  
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While the presentation of information in tables is acceptable and sometimes necessary, the 
information is not as compelling as when it is presented in an infographic. Shown here is an 
excerpt from the Olean DRI Plan. 
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Section II: Downtown Vision, Goals and Strategies 
Vision 
Present the community’s DRI vision statement, which was confirmed and refined by the 
community during the planning process.  The vision statement should be reflective of the unique 
nature of the downtown and the aspiration of the community for the future of the area.  
 

Goals 
Goals should be identified that will help achieve the community’s vision for downtown 
revitalization. Goals should incorporate, as appropriate, the following fundamental objectives:  
 

• Creation of an active, desirable downtown with a strong sense of place;  

• Attraction of new businesses (including “Main Street” businesses) that create a robust mix 
of shopping, dining, entertainment and service options for residents and visitors, and that 
provide job opportunities for a variety of skills and salaries;  

• Enhancement of public spaces for arts and cultural events that serve the existing members 
of the community but also draw in attendees from around the region;  

• Building a diverse population, with residents and workers supported by different housing 
and employment opportunities;  

• Growing the local property tax base;  

• Amenities to support and enhance downtown living and quality of life; and 

• Reduction of greenhouse gas emissions by creating compact, walkable development 
patterns that increase public transit ridership and allow for adoption of district-wide 
decarbonized heating and cooling; and by supporting efficiency and electrification of 
buildings, installation of onsite renewable energy generation, and electric vehicle charging. 

 
The goals of the DRI community should be detailed, attainable, and action-oriented with 
measurable strategies that will guide the implementation of the DRI vision. 
 

Strategies 
Based on the Downtown vision and goals, consultants shall guide the DRI LPC in development of 
creative and ambitious strategies and projects to direct future development and investment in 
the downtown. A strategy must support each project.  
 
On the following page are examples from the Bronx DRI Plan. Icons for each goal area are later 
used on project profiles to link the project to the goals they would help to achieve. Each goal and 
set of strategies are related to the vision statement.  For example, the Bronx goal “Strengthen 
neighborhoods as livable, inclusive communities” is related to the fourth bullet in the vision 
statement, “Serves as a model for inclusive, community-led economic development.” 
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Another interesting way to present the goals and strategies is to include the list of projects 
recommended for DRI funding related to that goal. Some projects may appear under several 
goals. An example of this approach is seen in the Kingston DRI Plan.  
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Section III: Downtown Management and Implementation 
Strategy 
The DRI Strategic Investment Plan will address local capacity, describing how the implementation 
of the proposed projects, as well as the ensuing revitalization activity, will be managed and 
sustained. The Plan will identify an existing or propose a new management structure to guide 
downtown revitalization in a fiscally sustainable manner and will identify where there is a need 
to create or enhance local capacity to support ongoing implementation of the DRI Plan. For 
example, downtown development could be spearheaded by an existing or proposed downtown 
business improvement district, a local development corporation, or a special unit in the mayor 
or town supervisor’s office. 
 
The Plan will also present a realistic timeframe for implementation of the projects recommended 
in the Plan. 
 
The example below is from the Kingston DRI Plan. (It is not necessary to provide staff names.) 
 

Downtown Management and Implementation Strategy 
This section describes how the implementation of the Projects identified in Section 5 of 
this report will be managed and sustained moving forward. As described in the Downtown 
Profile and Assessment, the City of Kingston’s government has a strong and proven 
capacity for project management and organization that will help ensure the success of its 
downtown revitalization efforts. Led by Mayor Steve Noble, Kingston’s Office of Economic 
and Community Development (OECD), City Engineering Office, the Department of Public 
Works, Department of Parks and Recreation, and the Communications and Community 
Engagement Director will build on their planning efforts during the DRI process and 
continue to work together to implement the identified DRI projects in the City… [text 
omitted] 
 
In 2018, the Office of Economic and Community Development is managing $31,570,886 in 
projects related to transportation, infrastructure, sustainability, housing, community 
development, parks and recreation, emergency services, health and wellness, 
environmental protection, and equitable development. City staff are in the process of 
implementing several capital improvement projects in various parks, in collaboration with 
the NYS Office of Parks, Recreation and Historic Preservation, as well as transportation 
projects in collaboration with NYS Department of Transportation. 
 
The OECD is led by its Director, Brenna Robinson, who has been with the City of Kingston 
for 10 years. Ms. Robinson provides strategic direction for the department, supervises staff, 
and oversees the management of all economic and community development activities. 
She is also the Portfolio Manager for the Kingston Local Development Corporation and 
has been the Zone Coordinator for the Kingston/Ulster Empire Zone since 2008. She is the 
primary liaison between the city government and businesses, community not-for-profits, 
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public health officials, housing agencies, real estate firms, lending institutions, and private 
contractors for activities related to economic and community development.  
 
Kristen Wilson has served as the Grants Manager for the City of Kingston Office of 
Economic and Community Development since April 2016. In that time the City has secured 
$18.4 million in grant funds, and she manages a portfolio of $10 million in transportation 
projects and oversees grant project managers in other departments... [text omitted] 
 
In addition to the staff of the Office of Economic and Community Development, key 
supporting staff for the implementation of these projects will include…[text omitted] 
 
In addition to the management capacity of the government, much of Kingston’s success 
can be attributed to its committed citizenry and the strength of the existing private and 
nonprofit organizations with which the City has and will continue to partner to implement 
the DRI projects…[text omitted] The majority of the Projects submitted for funding in the 
DRI Plan are capital improvement or programmatic projects that will be implemented by 
the City of Kingston. It is anticipated that OECD will act as the lead to oversee 
implementation of the DRI Plan, under the direction of the Mayor and Common Council. 
In addition, other City departments will lead the implementation of relevant projects. For 
several projects, the Ulster County Transportation Council (UCTC) will be a key partner for 
project support. Ulster County Executive Mike Hein has and will continue to provide 
support from County staff and the UCTC throughout the duration of the DRI 
implementation process. City of Kingston staff members regularly participate in UCTC 
meetings and work closely with UCTC staff members on transportation planning projects. 
Two local non-profit organizations, Friends of Historic Kingston and RUPCO, Inc., are the 
responsible parties for the Frog Alley Park project ….[text omitted] The Kingston City 
School District will be a key partner in the implementation of improvements made to Dietz 
Stadium. Kingston will continue to pursue any new opportunities for strategic partnerships 
that could aid in project implementation or leveraging of DRI funds…[text omitted]  
 
In addition, several of the projects will involve an RFP process and selection of a design 
consultant and/or project contractor to carry out the work. OECD will oversee these 
processes in coordination with other City departments and staff as needed and 
appropriate. It is expected that many of the projects will include the establishment of, and 
ongoing input from, Technical Advisory Committees (TAC) composed of local stakeholders 
and individuals knowledgeable in the relevant project areas 

 

The Bronx DRI Plan describes the more than ten community organizations, private entities, and 
city agencies that will contribute to implementation of DRI projects. It also includes a table listing 
each project, the responsible entity, and project partners.  See the image on the following page. 
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Section IV: Public Involvement 
This section should describe the strategies and techniques used to engage the public in the 
development of the Strategic Investment Plan and summarize the outcomes of this engagement. 
Include significant public engagement that may have occurred during the development of the 
DRI application. Examples include LPC meetings, stakeholder engagement (such as small group 
meetings and interviews), virtual engagement, and outreach events such as open houses, 
storefront sessions, and street outreach. 
 
This is also a good section in which to describe survey results and open calls for project ideas. 
 
Incorporate pictures of public involvement and techniques used. 
 
The Rome DRI Plan has a thorough section on public involvement which describes the guidance 
provided through public involvement that led to the selection of the various components of the 
Rome DRI Strategic Investment Plan. It includes topics of discussion and the various outcomes of 
meeting held by the Local Planning Committee Meetings, public workshops, storefront drop-in 
sessions, and student engagement. It also describes project websites and electronic surveys that 
were conducted. Below are images from the Rome DRI Plan.  

 

 

https://www.ny.gov/sites/ny.gov/files/atoms/files/Rome_DRI_Plan.pdf
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The Watertown DRI Plan included a table describing the various public sessions, the dates of the sessions, 
and the extent of participation at the sessions. The DRI Plan also described the subcommittees and 
stakeholder focus groups, as well as a public walk & talk tour, movie night and vision workshop, and a 
two-day design workshop. 

 

 

Bronx DRI Plan presentation of public survey 
results: 

 

 

 

 

 

 

 

 

 

 

 

Cortland DRI Plan image of public workshop board 
on needs and opportunities:  

  



DRAFT April 2022 
 

33 
 

Section V: Projects Proposed for DRI Funding 
This section is the heart of the Strategic Investment Plan and should comprise at least half of the 
document. This section should include a project location map and a list of projects followed by 
detailed project profiles for all economic development, transportation, housing, and community 
projects that will advance the community’s vision and leverage additional investment and that 
are recommended for DRI funding. In addition, a project summary table must be provided.  This 
section may also include information about projects considered desirable for implementation 
within the DRI but for which DRI funding is not recommended. The April 2022 DRI Guidebook 
outlines specific project requirements and ineligible activities. 

Project Location Map 
Each of the projects for which a full project profile is included in the DRI Plan must be shown on 
the project location map. The projects should be numbered to correspond to the project number 
provided in the project list. This map should also provide a graphic representation of the 
relationship of the proposed projects to each other and to the downtown and may include 
downtown anchors, significant developments, areas of community value, and other features that 
provide necessary context. Please note that all projects must be located within the DRI area 
boundary. 
 
The map may take up two pages in printed format but should be presented on one (expanded) 
page in the electronic version of the document. A key that includes the list of projects should also 
be included.  
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The Watkins Glen DRI project map notes that some recommended projects are not mapped, such 
as a downtown revitalization fund, zoning updates, and a public art competition.  

 
Below is an example of a project map in a compact downtown with relatively few projects, such 
as Hicksville. This example clearly shows the location of the proposed projects, but lacks 
additional detail  that could 
provide context for the 
projects.  
 
 
  

https://www.ny.gov/sites/ny.gov/files/atoms/files/WatkinsGlen_DRI.pdf
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List of Project Profiles with Page Numbers 
The project list should include all projects for which project profiles are provided. Each project 
should be numbered, have a short project title, and the number of the first page of the project 
profile should be listed.  
 
The project numbers on this list should correspond with the project numbers provided on the 
map illustrating project locations. 
 
For ease of reading, the projects should be presented in a consistent order here and in the 
summary table. As an alternative to this table, page numbers corresponding to the first page of 
each project profile can be added to the Project Summary Table below. 
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The example on the 
right is from the 
Kingston DRI Plan and 
also includes the total 
project costs, DRI 
requested funding 
amount, and a second 
list of projects for 
future consideration. 
 
 
 
 
 
 
 
 
 
  

https://www.ny.gov/sites/ny.gov/files/atoms/files/Kingston_DRI_Plan.pdf
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Below is an example from the Watertown DRI Plan that presents the projects by type. 

 

Project Profiles 
Detailed project profile guidance starts on page 38. It describes the type of information that must 
be presented for four categories of projects. Project types that don’t fit well into one of these 
templates should be discussed with state planners assigned to the community.  
 
The Project Profile guidance provides examples of how to present various types of information 
in the profiles. Pay special attention to the need for images of current conditions and renderings 
or photo simulations of proposed outcomes. Below is an image from the Cortland DRI Plan 

https://www.ny.gov/sites/ny.gov/files/atoms/files/Watertown_DRI_Plan.pdf
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showing the existing building and the proposed exterior rendering of the building after 
renovations. 

 

Project Summary Table 
The project summary table should list all projects proposed for funding from the DRI award. 
Projects should be shown in the order shown on the project list. Include the project number, 
project name, project description, responsible party, estimated total project cost (both DRI and 
non-DRI), DRI funding request, funding sources, proposed start date, anticipated completion 
date, and number of jobs created. The table should be formatted as follows: 
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Below is an image from the Olean DRI Plan.  
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Additional Projects 
Plans may also include brief descriptions of additional projects and initiatives the LPC wishes to 
include in the plan without a recommendation for DRI funding. Such projects may be presented 
in a table or in the form of abbreviated project profiles, as appropriate.  
 
Supplemental Information 
The Strategic Investment Plan is intended to be based on a detailed understanding of the 
downtown. As such, it is expected that the consulting team will undertake analyses to support 
the recommendations in the plan, and that these will generally not be included in full in the body 
of the plan. All reports, studies, analyses, or other documents prepared as part of the DRI process, 
including but not limited to, demographic and socio-economic profiles, traffic studies, parking 
analyses, market studies, housing studies, land use analyses, etc. should be submitted to the 
state under separate cover, not as appendices or attachments of the Strategic Investment Plan.  
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Project Profile Guidance 
Each project that will be included in the Strategic Investment Plan and recommended for DRI funding must 
have a project profile. Each profile should be able to stand on its own, i.e., contain the information needed 
to evaluate it in the context of downtown revitalization efforts. The content of the project profiles is 
expected to evolve throughout the planning process, with the final project profiles providing a level of 
detail needed to move quickly to funding and implementation.  

The development of projects that may be included in the Strategic Investment Plan is a process that will 
begin with projects included in the DRI application. It will then broaden to include additional ideas from 
the public, potential applicants, and the Local Planning Committee (LPC). Following discussion and the 
gathering of additional project details, the number of projects will begin to contract. Finally, the LPC will 
present in its strategic investment plan a detailed and curated list of projects that it recommends for DRI 
funding. If desired, the LPC may also include brief descriptions of projects it wishes to support that are 
not recommended for DRI funding at the time the Strategic Investment Plan is submitted to the State. 

Decisions as to which projects to offer for potential DRI funding should be made by the Local Planning 
Committee mid-way through the planning process to allow the necessary time, effort, and expense 
needed for consultants to develop detailed project profiles.  

Project profiles should include at least the information described in the section below. Additional 
information beyond the minimum requirements in the profile can assist project evaluations and increase 
project competitiveness if it supports project readiness, transformative properties, and impact on the DRI 
area. Where additional detail on a project is available that does not fit precisely into the template, it 
should still be included as a part of the profile.  If the information is voluminous, then it should be 
submitted as supplemental information.   

Information that is considered confidential by the project sponsor should be submitted to the state as 
supplemental information and the file name should end with the word “confidential.”   
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Description of Information Categories 

a. Project Title. Present as an action-oriented statement starting with a verb. 

 
b. DRI Funding Request and Total Project Cost. State the requested amount to be paid by DRI funds, as 

well as the total project cost. It is expected that the DRI funding request for projects in private 
ownership represent just a component of the overall project budget. The total project cost should 
reflect costs paid for by DRI funds, as well as private equity or financing, tax credits, or other public 
funding or financing. Those sources of additional funds should be listed in the project budget.  

 
c. Project Description. Provide a concise description of the project (5-7 sentences). Indicate whether the 

project is a commercial, industrial, residential, public improvement or mixed-use project. Describe the 
current use of the property and the size of the area impacted by the project, such as number of square 
feet per floor and number of building stories.  

 
Describe how the project advances the project selection/prioritization criteria by identifying: 

• the catalytic or transformative nature of the project; 
• implementation actions needed;  
• project challenges or obstacles;  
• maintenance or management arrangements; and  
• any relationship to other proposed projects.  

For public improvement projects, in addition to the information above, include a discussion of 
population served.   

For new development or rehabilitation of downtown buildings, in addition to the information above, 
describe the future use of the property, such as the tenants of the property after the project is built, 
or the intended type of use. Examples are provided below in the box labeled, “Future Use of 
Structures.” 

DRI FUNDING REQUEST 
Total DRI Funds: $2,500,000 
Total Project Cost: $6,500,000 
 

PROJECT TITLES 
• Renovate 13-15 Central Avenue to Create New Office Space 
• Upgrade Dietz Stadium and Andretta Pool 
• Reconstruct South Union Street Gateway 
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For a revolving loan or grant fund, describe the purposes and types of projects that will be funded. To 
maximize the competitiveness of this category, proposals for a fund should identify potential projects. 
Include proposed rules, private equity requirements, and other requirements unique to the DRI. If a 
loan or grant program is proposed, indicate whether it is for recapitalization of an existing program, 
or for a new program. If it is for an existing program, include: 

• Default rate of loan program; 
• Names of board members; 
• How long the program has operated and the size of the portfolio; and 
• How loans are collateralized. 

 

d. Project Location/Address. Indicate the location of 
the project and its physical extent, including the 
address if available. Include a location map.  The 
information also needs to be included in a database 
that is usable by ESRI GIS software. For grant and loan 
funds, as well as branding and marketing projects, 
identify the project target area and provide 
geographical representation of the project limits.  

FUTURE USE OF STRUCTURES  
• Existing restaurant tenant will remain.  
• 138 Court Street will consist of Downtown mixed uses. The Community Café and Grocery will 

occupy the ground floor of the building. 
• Mixed-use. First floor to be used as retail or office, tenant to be determined. The second floor 

will be office space, with the tenant to be determined. The six apartment units will be made 
available to the general public. 

GRANT FUND 
• As an example, see the Downtown Revitalization Fund described in the Strategic Investment 

Plan for Watkins Glen. The fund will provide support to small businesses and building owners 
for improving the built environment in the DRI area.  

Include a location map 

LOCATION 
• This project would be implemented throughout 

the DRI Area. 
• 17 North Front Street. The two parcels together 

are approximately 2.5-acres. 
• East State Street between Union Street and the 

East Olean Bridge over Olean Creek, Map #5 
• The Business Retention and Public Art Fund will 

be distributed within the DRI area. 
 

https://www.ny.gov/sites/ny.gov/files/atoms/files/WatkinsGlen_DRI.pdf
https://www.ny.gov/sites/ny.gov/files/atoms/files/WatkinsGlen_DRI.pdf
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e. Project Sponsor. Identify the entity that will implement the project. The entity should have the legal 
authority to execute contracts with the State and oversee the project.    

 
For loan and grant funds, an entity must be identified who will manage the fund and contract with 
the State. 
  

f. Property Ownership. Identify current ownership of property on which the project will be located. If 
the project sponsor is not the property owner, then a written and fully executed agreement must be 
submitted that clearly identifies the sponsor’s rights to the project and permission from property 
owner to carry out the proposed project.  If the project will require acquisition of real property, please 
describe the need for property acquisition, status of it, and alternatives explored that eliminate the 
need for additional land. Projects that include land acquisition as a part of the project will not be as 
competitive for project award selection. Property acquisition as a stand-alone project, without a 
committed redevelopment activity, is not eligible for DRI funds. While property acquisition may be 
part of a project, the cost of acquisition is not eligible for DRI funds. 

g. Capacity. Address the capacity of the responsible party(ies) to implement and sustain the project, 
including a reference to any other DRI project profiles for which the entity(ies) is/are involved.  

 
For private development, the description must demonstrate that the project owner/sponsor has a 
track record of successful redevelopment.  

 

CAPACITY 
 
Construct a Downtown Public Market 
The BID has capital reserves of $200,000+ and can bond for $1 million. As in the past, the bond 
will be repaid through an increase in the assessment on properties within the BID boundary. The 
Batavia BID has been in existence for 20 years and in that time has implemented key projects 
and programs to revitalize downtown Batavia. In addition to being the manager of the current 
market, the BID runs numerous festivals and events and has proved over time to have sound 
management and fiscal oversight. 
 
Incorporate Public Improvements into The Kingstonian Uptown Revitalization Project  
This project would involve a public-private partnership between the City of Kingston, JM 
Development Group LLC, and Herzog Supply Co. The private partners on this project have 
proven track records of successful development projects, as well as a demonstrated 
commitment to the City of Kingston. JM Development Group partners, Michael and Joseph 
Bonura of the Bonura Hospitality Group, have developed in the Hudson Valley for three decades, 
including several projects in the City of Poughkeepsie, and the Herzog Supply Co. has been a 
member of the Kingston community for over 100 years. 
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For revolving land and grant funds, include information about the entity that will implement the fund, 
including the organizational structure, organizational budget, and organization’s governing 
documents.  

 
 

 

 

 

CAPACITY/ORGANIZATIONAL STRUCTURE / PROJECT PARTNERS  
 
Downtown Revitalization & Rehabilitation Grant 
The City of Olean has a façade improvement revolving loan fund, currently fully deployed. As this 
fund replenishes, they will have capacity to provide subordinate lending alongside these grants. 
The City’s Community Development and Public Works staff will be included on the committee 
that makes decisions on individual-applicant funding.  
 
OBD’s leadership team has many years of experience in grant-writing and grants management, 
including state, federal, and private foundation grants, and has managed projects valued from 
$5,000 to $5 Million. OBD has also successfully revitalized one of the DRI district’s landmark 
buildings – the Riley and Wands Building – which is now used for business incubation, 
development, and training.  
 
OBD’s Downtown Development Committee has provided technical assistance to many 
downtown projects and has served as the marketing and selection committee for the New York 
Main Street program. This Committee, with the addition of City of Olean administration, will 
review applicants and select awardees for the DRI project.  
 
The City of Olean Office of Community Development has managed Downtown Property 
Improvement Programs and Revolving Loan Funds for many years and will lend its experience in 
program marketing, administration, and financing to this project. 

CAPACITY – PRIVATE DEVELOPERS 
 
Refresh the Bronx Walk of Fame with Updated Signs and Branding 
BTC has overseen the Bronx Walk of Fame for more than a decade, and manages the installation 
of new signs each spring/summer. BTC runs numerous events each year in the Bronx, including 
Bronx Week, during which new Bronx Walk of Fame inductees are introduced. 
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h. Project Partners. Include a list of the key public, non-profit, and private entities or organizations 
needed to implement the project and their role in implementation.  

 

PROJECT PARTNERS  
 
• Watkins Glen Area Chamber of Commerce; CDC/SCOPED; ARTS Council of Southern Finger 

Lakes. 
• Town of Oyster Bay should collaborate with the MTA Arts & Design Program to procure and 

curate public art installations 
• City of Watertown; a local arts organization or collective (anticipated) 
• NYS Department of Transportation, Columbia County and the Columbia Land Conservancy 

(CLC) 

 

CAPACITY/ORGANIZATIONAL STRUCTURE / PROJECT PARTNERS  
 
Business Retention and Public Art Fund 
The City of Rome will serve as program administrator and will receive applications from interested 
property owners. The City has a long and successful history of administering and delivering grants, 
including planning and capital projects that have resulted in true transformation of the 
community, including managing over 80 state and federal grant projects over the past 10 years. 
As with previous grants (NYS Main Street, CDBG, etc.), the City will establish a Program Committee 
that will review applications and determine awards. The City’s Program Coordinator will distribute 
applications, work with applicants and provide documentation to the Committee for its use. The 
Program Coordinator will also process payment requests on a reimbursement basis for the 
projects awarded 
 

Rome façade 
improvement 
example 
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i. Strategies. List the DRI strategies that the project addresses; identify alignment with REDC strategies, 
and other existing local plans or initiatives. 

STRATEGIES 
 
Improve Access to Academy Green Park 
 
Local and Regional Strategies 
DRI Strategies Mid-Hudson REDC Strategies 
› Ensure that public investment respects 
the historic character of the area and 
encourage adaptive reuse of historic 
structures. 
› Improve and diversify recreational 
amenities, including provision of local 
gathering spaces as well as support for 
amenities significant to the region, 
particularly Dietz Stadium. 
› Increase evening and weekend 
programming to support more constant 
activity 

› Leverage the region’s outstanding 
natural resources, its tourism industry, 
and agriculture in a “natural 
infrastructure” strategy that protects 
agriculture and the environment and 
recognizes these as important to 
tourism and as quality of life attributes 
that are critical to attracting and 
retaining high-quality jobs for all key 
industry sectors. 
› Support the revitalization of our urban 
centers as engines of regional 
prosperity. 
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j. Decarbonization Strategies and Benefits. Identify the decarbonization strategies and benefits 
incorporated into the project. 

k. Affordability (only for fully residential projects). Describe how the DRI affordability requirements are 
being met for new development or rehabilitation of existing structures projects that are fully 
residential.  

l. Anticipated Revitalization Benefits. Describe benefits associated with the project in the short, middle 
and long terms. Identify co-benefits of the overall project including the economic, environmental, 
health, and social benefits, as applicable, of undertaking the project.   

 

ANTICIPATED REVITALIZATION BENEFITS 

Build Ellicott Station: Project Benefits 
• Transforms a vacant and abandoned industrial space into a thriving residential and commercial 
hub 
• 51 rental units will attract an additional estimated 75 residents to downtown; half of units will 
be affordable to persons and families with moderate incomes 
• Cleanup of the contaminated site implements the Batavia Brownfield Opportunity Area Plan 
• The mix of medical, educational, nonprofit and food service tenants will create 60 new 
downtown jobs, attracting customers and clients 
• Improved Ellicott Street atmosphere, encouraging walking and biking, and linking to other 
Batavia DRI proposed projects including Ellicott Place 

Create a Business Improvement Fund to Modernize Commercial Districts 

Short Term: Engage storeowners and landlords to invest in the area and generate interest among 
restaurateurs to open in the Study Area. Provide marketing exposure for the area. 

Medium Term: Add to local employment, downtown vibrancy, and the perception of safety. 
Improve character of the built environment. Provide space for entrepreneurs, driving economic 
development. Provide activities for commuters and tourists, extending their stay. 

Long Term: Support a pipeline of restaurants to open larger locations in the Study Area. Increase 
rents, enabling landlords to make renovations without public support. 

 

 

 
 

 

Rendering of Ellicott Station 
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m. Public Support. Describe the level of public support for the project; refer to any specific outreach over 
and above that documented for the DRI Strategic Investment Plan. 

PUBLIC SUPPORT 
Creating an Employment Center to Prepare and Attract a Diverse Workforce 
The recent renovation project has received significant support from several organizations and 
businesses including the Community Foundation, Bank of Utica, Chobani, and other community 
organizations. It has official letters of support from MVREDC, NYS Assemblywoman Marianne 
Buttenschon, the Oneida County Executive, and Mohawk Valley Community College. In addition, 
the project was well supported by respondents to an online public survey during the DRI planning 
process. 

Provide Workforce Development Infrastructure at The River House 
This project has garnered many letters of support from local residents and community partners. 
Creating job opportunities has been a consistent community interest. 
 
Winterize Basilica Hudson and Create a High-Visibility Public Greenspace  
This project was in the top ten most highly rated projects based on community input from the 
second public meeting. While some have expressed concerns about public investment in privately 
owned spaces, many others are excited about the potential visual transformation at the southern 
end of the BRIDGE District. 
 
Create the CSI Center for Innovation VR/AR Lab 
In both the preliminary and final community surveys, this project consistently scored among the 
top highest priority projects. In the third Community Open House, community participants 
vocalized their support for this project during the breakout sessions, calling out the project’s 
desirable innovation programs and ability to catalyze job growth. CSI was also identified by the 
community as an institutional anchor in the neighborhood that played a crucial role connecting 
local residents to affordable education and promoting access to career paths that offered upward 
mobility. LPC Members consistently echoed this idea throughout the planning process: that the 
CSI innovation center was an essential step toward “bridging the gap” for existing low-income 
residents and first-generation college students to well-paying jobs and career mobility. 
 
Update the Jefferson County Historical Society Museum Facility/Exhibits 
The Jefferson County Historical Society is an important place to share the history of the region 
while attracting visitors. The public emphasized throughout the process to host more family-
friendly events Downtown, and highlight arts and culture. This project advances the call for 
enhanced arts and culture Downtown and compliments the neighboring Masonic Temple 
improvements underway.  
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n. Jobs Created. Provide the number of full-time or full-time equivalent jobs created by this project, if 
applicable.  Do not include construction jobs required to build the project. 

 
o. Project Budget and Funding Sources. Include a firm and detailed cost estimate for the project. 

Provide a breakdown of sources and uses of funding for the project. It should be clear what aspects 
of the project will be paid for with DRI funds. Sources of funding other than the DRI may include 
private equity or financing, tax credits, or other public funding or financing; and bond documents, 
memorandum of understanding, or contracts or other instruments. The status of other funding must 
be documented in the narrative and/or budget table (e.g., funding committed, application pending, 
etc.). The project sponsor should be able to provide documentation of the status of other funding 
sources.  

  

JOBS CREATED 

• No jobs will directly result from this project.  
• The space will accommodate over 20 work stations and several new offices, which is a good 

indication of potential job creation.  
• Pregones intends to hire 3 additional full-time staff members within the next three years which 

will be largely attributable to the programmatic expansion enabled by the new building. In 
addition, expanded performance space will result in additional part-time, front-of-house 
positions, including ushers and ticketing personnel. 

PROJECT BUDGET 

 
 
 
 



DRAFT April 2022 
 

51 
 

Budget for public improvements: In addition to the above, break down costs by elements in actual 
dollar amounts; include operating and maintenance costs for municipal projects.  Specific “soft costs” 
should be identified and included within the cost estimate, as well as the anticipated costs to sustain 
the project. Also, indicate: (i) whether engineering has been initiated and what has been completed; 
(ii) a construction cost estimate from certified engineer; (iii) costs to acquire right-of-way, including 
the nature of real property needed, if DRI funds are contemplated for purchase, and other alternatives 
explored that eliminate need for additional right of way. Projects that include land acquisition as a 
part of the project will not be as competitive for project award selection.   

 

  

BUDGET FOR PUBLIC IMPROVEMENTS 

Cross Street Streetscape and Staircase Connection Budget 
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Budget for grant and loan funds: Provide sources and uses of funding for the project. Soft costs and 
administrative expenses must be included in the project budget and the source of funds for these uses 
must be provided. 

 
Budget for branding and marketing: Provide sources and uses of funding for the project. Break down 
costs by elements in actual dollar amounts. Identify committed funds and potential funding sources 
from public and/or private sources. 

BUDGET FOR BRANDING AND MARKETING 

Develop a Downtown Branding and Wayfinding Program 

Estimated Costs:  

• DRI funding: $125,000  
• Other funding: $25,000  

Based on total costs estimated at $240,000. The City will provide for contingency costs and 
administration.  $33,150 to date from private donations, public investments and in-kind pledges.  

The Arts District estimates its costs for the Public Arts Trail as follows: 

Item  Estimated 
Cost  

DRI Funding Request  
Hire Design Consultant   

• Branding and Logo Design  $20,000  
• Website Design  $30,000  
• Wayfinding Program Design $25,000  

Implementation of strategic marketing plan $40,000 
Purchase and install wayfinding signage $100,000 
Other Funding Sources  
Other (Contingency, administration, etc.)   $25,000  
TOTAL  $240,000  

 

BUDGET FOR GRANT AND LOAN FUNDS 

Create a Building Improvement Fund                       

PROJECT COSTS FUNDING SOURCES 
Renovations $700,000 DRI Funding $600,000 

Architecture & Environmental $40,000 Building Owner Matches $200,000 

Grant Administration $800,000   

Total Costs $800,000   
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p. Feasibility and Cost Justification. Provide a summary explaining how the cost estimate was 
developed. Demonstrate the feasibility of the project and characterize the potential impact of the 
project on the overall economic health of the downtown area and surrounding region. As appropriate, 
justify numbers based on project cost estimation, pro forma, targeted economic assessments, market 
studies, and/or other analyses. For example, profiles should incorporate findings from the market 
analysis that is done as part of the downtown profile to support the need for housing or a certain class 
of housing, as well as retail or office development. Submit copies of cited materials. 
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Loan and grant funds must be supported by a demonstrated demand for the proposed use of funds. 

FEASIBILITY AND COST JUSTIFICATION 
 
Construct an Advanced Manufacturing Facility in Downtown Rome 
Preliminary architectural and engineering estimates are in line with recent construction figures – at 
roughly $60 per square foot for 44,000 sf of manufacturing space and $120 per square foot for the 
office space – for the facility. Equipment makes up the bulk of the remaining budget – the cost of 
adding a third manufacturing line. 
 
The company also owns facilities on the Eastern seaboard with excess space, and has explored 
construction of a new facility out of state. The loss of this business to another facility or an out of 
state location would have a significant impact on the local manufacturing sector, both today and 
when considering future expansion opportunities. The company has identified a $900,000 funding 
gap for the site work, which will be filled with DRI funding. The company is also working with 
Empire State Development to apply for approximately $400,000 in Excelsior Tax Credits to facilitate 
hiring of at least 15 new full-time employees in the next two years. 
 
Rehabilitation of Veterans’ Fitness and Wellness Center 
The cost estimate was developed by MARCH Associates Architects and Planners PC, the architects 
for the project, using generally accepted means of cost allocation and estimation. This project is 
highly feasible because the facility was formerly the Utica YMCA and it will rehabilitate existing locker 
rooms and facilities. The UCD works with multiple banking institutions and although the financing is 
still pending, the sponsor is confident that it will be available when construction begins. 

A full-service fitness and wellness center is a valuable amenity that will make living downtown more 
appealing to those considering new market-rate apartments. The UCD has also been approached by 
many downtown businesses that wish to use the athletic courts if showers and locker rooms are 
available. Adding these facilities and parking will enable more visitors to use the fitness and wellness 
center, bringing people downtown throughout the day and evening to patronize area businesses. 

211 North Union Street Renovation  
The final DRI plan indicates a demand for additional mid-range to upscale market-rate residential 
apartments in the community, particularly those with available parking. The existing conditions 
analysis in this plan provides information on market rents for residential apartments and for 
commercial space along North Union Street and the project proforma rents fall within these ranges. 
The project provided a proforma stabilized operating income and expense statement which 
indicates that total project costs exceed the forecasted property value upon completion of 
renovations, supporting the need for some subsidy for financial feasibility. 
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q. Regulatory Requirements. Identify review, approvals, and permits related to the project (local, state, 
federal), as applicable.  

REGULATORY REQUIREMENTS 

• The exterior renovation will require a variance from the Zoning Board of Appeals because it is 
a federally listed historic structure. It will require city permits for construction and occupancy. 

• Village of Watkins Glen Code, Site Plan Review, Health Department, NYS DOT, Utility 
Companies, SEQRA, SHPO and Building Permits (as applicable). 

• NYS Department of Health approval needed to run a restaurant (in progress), NYS Department 
of Agriculture approval needed to run a grocery store (in progress), City of Watertown 
electrical and plumbing permits needed (in progress). 

• For portions of projects in roadways or public rights-of-way, NYCDOT Department of 
Transportation permits, and standards compliance are required. The Public Design 
Commission will approve any permanent installations on public property that are not part of 
the City’s standard urban design guidelines. If improvements affect trees, NYC Parks 
Department Forestry Permits are required. Standards compliance and infrastructure 
alteration subject to Con Edison requirements. The NYC Department of Environmental 
Protection will need to review all rainwater plans for impacts on the sewer system. 

FEASIBILITY AND COST JUSTIFICATION/DEMAND – LOAN AND GRANT FUNDS 
 
Small Business Development Fund 
With several mixed-use developments being proposed within the DRI area, there will be several 
hundred thousand square feet of new retail space being built. The new mixed-use developments 
will not only add retail space but will also bring in new residents that will live and shop in the 
downtown. The Hicksville Local Planning Committee has envisioned the creation of two new 
downtown areas (West Barclay Street and The Nelson Avenue District), both of which will be lined 
with new ground floor retail. The Town has proposed the creation of a Small Business Grant 
Program to help existing businesses expand as well as attract new businesses, thereby achieving 
the goal of creating a vibrant downtown 
 
Establish a Fund for Downtown Residential, Retail and Hotel Improvements 
Upper Floor Residential and Commercial Development: Due to local market conditions that can 
result in relatively low achievable rents, many multi-story properties in Downtown have not 
experienced recent physical improvements and are dated and considered uncomfortable by 
modern standards. Incentives to redevelop upper floors could provide opportunities to create new 
sources of housing and new commercial (retail or hotel/accommodations) space for businesses 
that seek to be located Downtown, contributing to an overall denser and more vibrant Downtown. 
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r. Images of Current and Proposed Conditions. For each project, provide appropriate illustrations of the 
site and/or project, including imagery of existing conditions and renderings that provide a visual 
representation of the project when it is complete. Site plans or additional imagery may be included 
to supplement the renderings of the completed project. 
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Existing Conditions 

Project Rendering 
 

Project Rendering 
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Current Conditions Rendering with glass front 

Existing Conditions 

Rendering of future conditions 
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s. Timeframe for Implementation and Project Readiness. Include a general timeframe and phasing for 
implementation with milestones and deliverables, with immediate next steps expressed in number of 
months (e.g., prepare engineering design document [2 months], permit submissions, review and 
approval [3 months]). Where appropriate, describe any preliminary work that is needed to advance 
the proposed project, such as capital infrastructure, and indicate whether any of this work has been 
completed or what parts of this work remain to be completed. Provide any known or anticipated start 
and completion dates. If precise dates are not available, provision of a general timeframe with 
milestones is acceptable [Last Quarter 2022, October 2022, Fall 2022].  

 

TIMEFRAME FOR IMPLEMENTATION 
 
Upgrade Frog Alley Park 
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