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TO:  NEW YORK STATE CEMETERY BOARD 
  

FROM:  LEWIS A. POLISHOOK, Director 
 
CC:  ROBERT VANDERBLES, Counsel 
 
SUBJECT: GREEN-WOOD CEMETERY, No. 24-003 
 
RE:  REPLACEMENT BUILDING, REHABILITATION OF EXISTING BUILDING, AND  
  COLUMBARIUM 
 
DATE:  OCTOBER 21, 2022 
 

 
Green-Wood Cemetery (the Cemetery), located in Brooklyn, New York, seeks approval to 
construct a new office building and welcome center across the street from the existing Cemetery 
and to turn part of the existing office building into columbarium space containing over 3,000 
glass-front niches.  This transformation is part of the Cemetery’s plan to increase its popular 
non-traditional cemetery activities and will give it much-needed inventory for niches.   
 
The Division recommends approval, subject to receipt of any local permits still outstanding. 
 
Exhibits 
 

A. Report of Senior Accountant Vince Gimondo (Oct. 21, 2022) 
B. August 19, 2022, letter from David F. Fleming, attaching 

1. Proposed Education and Welcome Center Project Summary 
2. Education and Welcome Center Major Alteration Application 
3. Executive Office Columbarium Conversion Project Summary 
4. Executive Office Conversion Major Alteration Application 
5. Major Renovation Report Summary 
6. Green-Wood Resolution of Project Authorization 
7. Related Party Certification 
8. Education and Welcome Center Construction Budget 
9. Education and Welcome Center Project Mapping 
10. Education and Welcome Center Renderings 
11. Education and Welcome Center Photos of Current Conditions 
12. Education and Welcome Center Milestone Planning 
13. Education and Welcome Center Permits and Approvals 
14. Education and Welcome Center Construction Plans 
15. DOS Schedule B - Columbarium Conversion Project 
16. Columbarium Project Postings 
17. Executive Office Photos of Current Conditions 
18. Executive Office Conversion Construction Budget 
19. Executive Office Columbarium Construction Plans 
20. DOS Schedule A and Green-Wood Financials 
21. Green-Wood Service Charges 
22. Green-Wood Conflict of Interest Policy 
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23. Green-Wood IRS Form 990 Part VII 
24. Green-Wood Annual Report 

 
Background 
 
Green-Wood is one of the oldest regulated cemeteries in New York City.  It dates from 1838 and 
is the first cemetery in New York State to be built on the rural cemetery model.  It consists of 
478 acres, all but approximately 3.5 of which are developed and sold.  It also has several 
mausoleum buildings and a crematory.   
 
More importantly for this application, the Cemetery offers an extensive array of non-traditional 
cemetery programming, including tours, plays, movies, beer tastings, and other events.  It also 
has an extensive collection of works by artists buried in the Cemetery.  Its current office space is 
quite cramped, both because of the Cemetery’s large staff and because it has very limited 
space to display its art collection—paintings literally line administrative halls. 
 
With New York State Cemetery Board approval, the Cemetery acquired land across Fifth 
Avenue, including the historic Weir Greenhouse building, with an eye to building space to 
display its art collection and provide a welcome center for visitors.  By this application, the 
Cemetery seeks approval to build that building next to and incorporating the Weir Greenhouse, 
along with moving its existing office space from its current office adjacent to the chapel and 
crematory to the new portion of the building.    
 
Project Overview 
 
The project involves two aspects.  
 
The first aspect involves the replacement of several existing structures with a newly-constructed 
office building to provide administrative office space for the Cemetery and gallery space for the 
Cemetery’s art collection. 
 
The second aspect involves renovating the current, inadequate office space as indoor 
columbarium space.  The existing office is adjacent to the crematory and near the Cemetery’s 
existing mausoleum space. 
 
Compliance With 19 NYCRR section 201.16 (replacement building/ rehab of Weir 
Greenhouse) 
 
Compliance with 19 NYCRR Section 201.16 
 
This section discusses only the rehabilitation of the Weir Greenhouse and replacement 
building adjacent to it; the proposed columbarium is discussed separately. 
 
1) Whether the alteration will result in or avoid the destruction, damage to, 
modification or interference with existing graves and markers, crypts, 
mausoleums, roadways, and pathways: 
 
The construction of the new building and renovation of the greenhouse will not impact 
existing graves and markers, crypts or mausoleums. These structures are located 
across the street from the developed areas of the Cemetery and will have no graves 
near them.   
 
2) The location, design and duration of the major alteration: 
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The Weir Greenhouse is and the replacement building will be located across the street 
from the Cemetery proper.  The design is described in greater detail in the Application.  
The project is expected to take approximately two years to complete.  
 
3) The financial impact on the applicant: 
 
The Cemetery had over $143 million in its general fund (at market) as of December 31, 
2021.  It plans to spend $27.1 million from the General Fund to complete this aspect of 
the project but has commitments for almost $16 million in reimbursement-based grants 
from various City and State agencies and anticipates raising an additional $10 million 
privately.  If it succeeds in its fundraising, the replacement building and greenhouse 
renovation will cost the Cemetery almost nothing. 
 
4) Whether the alteration will interfere with the lots or the interests of the lot 
owners: 
 
The work will not affect graves, burials, lot owners, or families visiting the Cemetery 
because it is across the street from the Cemetery proper and the Cemetery will not 
move its office until the work is done. 
 
5) Whether the alteration will be appropriate for cemetery purposes: 
 
This project is appropriate for cemetery purposes; improved office space and gallery 
space for the Cemetery’s art collection and other exhibits will improve the experience for 
lot owners and visitors to the Cemetery.  
 
6) Whether the alteration will have an adverse impact on the surrounding 
community: 
 
The project involves rehabilitation of an existing landmarked structure and replacement 
of existing buildings in a primarily commercial district with a more modern building that 
will fit in with its surroundings.  Improving its office space and creating exhibit space will 
benefit the community as well.  
 
7) Whether the alteration will have the potential to adversely affect the public 
health and safety, the environment, or natural resources: 
 
As noted above, the project involves rehabilitation of an existing landmarked structure 
and replacement of existing buildings in a primarily commercial district with a more 
modern building.  In its Application, the Cemetery reports that the buildings will meed 
Gold LEED standards. 
 
Assuming the Cemetery follows New York City’s permitting process and all construction 
occurs according to applicable standards, this type of work in a fully-developed urban 
setting in Brooklyn will not adversely affect the public health and safety, environment, or 
natural resources.  
 
Compliance With 19 NYCRR section 201.11 
 
The following section addresses the redevelopment of the Cemetery’s existing office space as a 
columbarium. 
 



4 

1. Whether the proposed construction has the approval of the corporation’s lot owners, 
obtained at a special or regular meeting. If not, a description of the authorization or 
approval obtained.  

 
The Cemetery’s board approved this project; its resolution is attached as Exhibit 6 to the 
Application (which is Exhibit B). 
 
2(A). The name of the licensed architect or engineer and the estimated total costs of 

construction, including land to be appropriated, landscaping, embellishments and 
other features. 

 
Carrier Mausoleum Construction, Inc., is the lead firm on the rehabilitation of the office building 
as a columbarium.  As the project involves rehabilitation of an existing building, there are no 
costs of construction for items such as appropriation of land, landscaping, etc.  The Cemetery 
estimates total cost of construction at $5.5 million. 

 
(B) A map or sketch indicating the location of the building, together with a general 
description including the number of crypts and niches. 
 
Exhibit 17 to the Application shows the location of the office building/ columbarium; Exhibit 19 
shows the plan for conversion to columbarium use.  The project includes 3,318 glass-front 
niches. 

 
(C) Whether the proposed construction is the complete structure or whether units are to 
be added later. If future units are contemplated, the extent of such commitment or plan. 

 
The proposed addition is the complete structure. 
 
3. The source of funds to pay for the construction and the terms of payment. 
 
The Cemetery will pay for this project out of its general fund, which as of December 31, 2021 
was over $143 million. 

 
4. An estimate of the trust funds and the current maintenance funds required to 

maintain and preserve the facility, covering the year-to-year maintenance and long-
term preservation. 

 
The additional niches will not require any additional funds for maintenance of the building; the 
building is an existing Cemetery structure and the cost of maintenance will if anything decrease 
when the Cemetery converts it from office space to columbarium use. 

 
5. An estimate of the cumulative total revenues from sales based on the projected 

selling prices. 
 

See the accompanying report of Senior Accountant Vince Gimondo. 
 

6. A full disclosure to the extent outstanding certificates of indebtedness or land shares 
are to participate in the sales proceeds. 

 
The Cemetery has no outstanding certificates. 

 
7. The projected disposition of the total estimated sales revenues, including but not 

limited to the amounts to be allocated for: (A) permanent maintenance and current 
maintenance funds; (B) supplemental trust or special fund; (C) estimated selling 
expenses, including disclosure of promotional plans; (D) recovery of construction 
costs; (E) general fund use or retention; and (F) building operation. 
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See the accompanying report of Senior Accountant Vince Gimondo. 

 
8. 8. (A) A copy of the drawing required by paragraph (B) of this subdivision along with 

an indication of the location of the proposed building, and a statement that the 
notices required by such paragraph have been posted in accordance with its 
provisions. 

 
See Exh. 16 to the Application.   
 
Recommendation 
 
This project will provide important improvements for the Cemetery and community by moving 
the Cemetery’s offices to a larger, more modern space and give the Cemetery space it badly 
needs to display its art collection and serve as a welcome center for the numerous activities and 
programs it offers to the surrounding community.  The conversion of the current office space to 
columbarium use will, in the Cemetery’s estimate, result in approximately $20 million in revenue 
and provides the Cemetery with badly-needed glass front niches without the expense and loss 
of land involved in building a new building. 
 
The Division recommends approval, subject to receipt of any outstanding local permits. 



 
 
 
 
 
 
 
 
 

EXHIBIT A 



DIVISION OF CEMETERIES 
STATE OF NEW  YORK 
DEPARTMENT  OF  ST ATE 
O N E  C O M M E R C E  P L A Z A 
99  W A S H I N G T O N  A V E N U E 
ALBANY, NY 12231-0001 
TELEPHONE: (518) 474-6226 
FAX: (518) 473-0876  
WWW.DOS.NY.GOV  
 
 

 
 

KATHY HOCHUL 
GOVERNOR 

CEMETERY BOARD 
RO B E R T  J .  RO D R I G U E Z  

SECRETARY OF STATE 
CHAIR 

LETITIA JAMES 
ATTORNEY GENERAL 

MARY T. BASSETT, M.D., M.P.H. 
COMMISSIONER OF HEALTH 

 

MEMORANDUM 
 

DEPARTMENT OF STATE-DIVISION OF CEMETERIES 
   
TO:  LEWIS A. POLISHOOK, DIRECTOR 
 
FROM: VINCENT GIMONDO, SENIOR ACCOUNTANT 
 
SUBJECT: GREEN-WOOD CEMETERY   

KINGS COUNTY, CEMETERY NO. 24-003 
 
RE: MAJOR RENOVATION 
                      EDUCATION AND WELCOME CENTER & COLUMBARIUM DEVELOPMENT 
 
DATE:  OCTOBER 21, 2022 
 
 
By application dated August 12, 2022, Green-Wood Cemetery (the Cemetery) seeks confirmation that the New 
York State Cemetery Board does not object to its application to develop an Education and Welcome Center 
and conversion of its Executive office building into a 5,500 square foot columbarium. 
 
Green-Wood Cemetery is current with annual filings and fees. The Cemetery’s officers and trustees sign 
conflict of interest statements are signed by the cemetery’s officers and trustees annually, and the Cemetery 
reports that there are no related parties in this transaction. The Cemetery has no Permanent Maintenance 
Fund loans. The Cemetery appears to be in compliance with all Division requirements. A review of the Federal 
990 indicates that some officers are employees of the Cemetery and some are not.  
 
Green-Wood Cemetery is comprised of 478 acres, 474.57 which are sold, 0.12 are developed and available 
and 3.31 are unsold and undeveloped.  
 
The applicant also states that other than undeveloped land, the exact number of any remaining burial spaces 
including in-ground, mausoleum, crypts, columbarium niches and potential reclamations has yet to be exactly 
determined.  A cemetery of this size and activity would require considerable time and resources to make a 
proper calculation. This exercise will likely be done in the future. 
 
This active cemetery performed an average of 1,383 burials each year from 2018-2021. The cemetery also 
operates an onsite crematory. 
 
THE PROJECT 
 
The Educational and Welcome Center will be built on the site of the former Brooklyn Monument Company, 
directly opposite Green-Wood’s main entrance purchased by the cemetery in 2011. The 20,500 square foot 
Educational Center will include a visitor reception area, classroom, research center, galleries, program space, 
office space and archival storage.  
 
With the relocation of the executive and accounting office to this new building, Green-Wood’s current office 
space will be redeveloped into a 5,500 square foot columbarium accommodating 3,318 niches. 



2 

The current inventory of glass front niches is 279 which, according to the Cemetery, will sell-out in the next 2-3 
years.  
 
OVERVIEW OF THE PROJECT’S FINANCES FOR THE EDUCTIONAL AND WELCOME CENTER 
 
As of 12/31/2021, the General Fund had more than $143 million at market. Green-Wood Cemetery 
would need to withdraw $27.1 million from its general fund for construction before reimbursement from 
awarded grants can be disbursed.  According to the Cemetery’s application, the Cemetery has been 
awarded $15 million in reimbursable grants from numerous New York State and New York City 
agencies project that an additional $10 million is projected to be received from private philanthropy from 
Green-Wood’s board, foundations, and major donors. 
 
OVERVIEW OF THE PROJECT’S FINANCES FOR THE COLUMBARIUM  
 
The Cemetery anticipates that these niches will sell for approximately $25 million over 15 years and will cost 
between $5-6 million to construct. The expected profit could be $19-20 million dollars. 

 
 
Recommendation:  
 
Green-Wood’s board has studied and discussed this project for many years and has consulted with many 
experts. While this application has significant income potential, it is not presented as a typical money-making 
development. A project of this magnitude has many more intangibles that are described in the investigator 
report. The Cemetery’s financial contribution, development, and sale of 5,500 niches and significant outside 
grants and donations make this unique undertaking very appealing. This is a major undertaking which Green-
Wood Cemetery has the experience and talent to make a success. The Division recommends approval of this 
project. 
 

Assets as of 12/31/2021:
General Fund $143,306,175.00
Permanent Maintenance Fund $38,997,299.00
Perpetual Care Fund $229,445,617.00
Total: $411,749,091.00

Operating Surplus/Deficit: 12/31/2021 12/31/2020 12/31/2019 12/31/2018
Total Receipts $21,571,500 $16,644,973 $17,835,054 $14,212,730
Total Expenses $18,761,068 $19,434,057 $19,305,080 $20,222,401
*Operating Surplus (Loss) $2,810,432 -2,679,084 -1,470,026 -6,009,671

* The deficits show on the applicants Schedule "A" indicate an operating loss from 2018-2020.
A review of the Green-Wood's audited financial statements indicates that the cemetery did not transfer all 
of the available earned income and dividends to the General Fund. Therefore what presents as an operating  
loss or deficit is actually not a true loss nor deficit. 

Executive Office Conversion to Columbarium:
Expenses $8,254,400
Income (3,318 niches @ $8,000) 26,544,000
Net $18,289.60

The Education and Welcome Center Construction Budget:
Total Construction Expenses $35,632,000
Total Grants and Fundraising $27,377,000
Net $8,255,000



 
 
 
 
 
 
 
 
 

EXHIBIT B 



From: David F. Fleming
To: Polishook, Lewis (DOS); Young, Alicia (DOS)
Subject: The Green-Wood Application for Education and Welcome Center and Columbarium Development
Date: Friday, August 19, 2022 3:22:49 PM
Attachments: image001.png

Exhibits 1-8 and Intro Green-Wood.pdf
Exhibit 9 Green-Wood.pdf
Exhibit 9 Full Map Green-Wood.pdf
Exhibits 10-13 Green-Wood.pdf
Exhibit 14 Green-Wood.pdf
Exhibits 15-18 Green-Wood.pdf
Exhibit 19 Green-Wood.pdf
Exhibits 20-23 Green-Wood.pdf
Exhibit 24 Green-Wood.pdf

ATTENTION: This email came from an external source. Do not open attachments or click on links from unknown
senders or unexpected emails.

Re:         The Green-Wood Cemetery (24-003)
 
Dear Director Polishook:
 
I have attached a copy of The Green-Wood Cemetery’s (“Green-Wood”) application for the
construction of an Education and Welcome Center and the conversion of its Executive Office
Building into a columbarium. The introduction, outline, and exhibits, are broken down in segments
for easier review. Should you wish to have specific sections sent as separate documents for ease of
the Division staff’s analysis, please be sure to advise me of which exhibits you would like sent to
other staff members.
 
As you are aware, this project has been developed over many years with briefings to the State
Cemetery Board and the Division. It is an extremely important project for Green-Wood’s future and
important for the vitality of the community in which it is located.
 
Green-Wood welcomed over 450,000 visitors in 2021.  The Education and Welcome Center will
allow Green-Wood to engage a projected 200,000 additional visitors with its rich history and
culture.  The Education and Welcome Center will ensure the viability of the cemetery long after it
reaches burial capacity by expanding visitorship and further establishing the value of Green-Wood as
a historic cultural institution.
 
The 20,500 square foot Education and Welcome Center will include a visitor reception area,
classroom, research center, galleries, program space, as well as office space and archival storage. 
The project will include new construction as well as the renovation of Green-Wood’s Weir
Greenhouse, a New York City Landmark.  The Education and Welcome Center will be built on the site
of the former Brooklyn Monument Company, directly opposite Green-Wood’s Main Entrance.
 
Nearly $16 million in funding for this project has already been received from New York State and
New York City.  An additional $975,000 is expected from the National Endowment for the
Humanities and New York State Senate and Assembly member items.  $5.7 million is also expected
to come from a combination of private funding sources including the Green-Wood Trustees, major
gifts, and a general campaign to Green-Wood’s members and donors.

mailto:dff@fwc-law.com
mailto:Lewis.Polishook@dos.ny.gov
mailto:Alicia.Young@dos.ny.gov












































































































































































































































































































































































































































































































































































































































































































































































































































 
With the inclusion of executive and accounting office space in the Education and Welcome Center,
Green-Wood’s current executive office space will become available for redevelopment.  Through the
application before you, Green-Wood would transition this 5,500 square foot space into a
columbarium. 
 
Green-Wood has generated significant revenue from glass-front niches. With only 279 glass front
niches left in stock in their Tranquility Gardens, the Cemetery expects to conclude those available
sales in next 2-3 years.  Adding new columbarium space will expand Green-Wood’s glass-front niche
stock and allow the cemetery to generate significant revenue for years to come.
 
Together, these projects will allow Green-Wood to ensure its long-term viability by further
developing the cemetery as a cultural institution and generating new inventory and revenue streams
for operations.
 
Green-Wood’s Board has provided unanimous support for this application.  The Cemetery has also
received approval for the proposed projects from the New York City Landmarks Preservation
Commission and its Community Board (Brooklyn’s CB7).
 
I stand ready to answer any question you might have regarding this transformative project.
 
Thank you.
David Fleming
 
 
David F. Fleming, Jr.
Chief Operating Officer
Featherstonhaugh, Wiley & Clyne, LLP
111 Washington Avenue, Suite 501
Albany, NY  12210
(518) 436-0786 Ext. 437
Fax: (518) 427-0452
dff@fwc-law.com
 

 

Bridging the gap between business and government
 
--------------------------------------------------------------------------------------
 

mailto:dff@fwc-law.com


The information transmitted is intended only for the person or entity to which it was intended to be
addressed and may contain confidential and/or privileged material which is protected by attorney-
client privilege. Any review, retransmission, dissemination or other use of, or taking of any action in
reliance upon, this information by persons or entities other than the intended recipient is prohibited.
If you received this in error, please immediately contact the sender and delete/destroy the
information transmitted in error from any computer or other source.
 
Under U.S. Treasury regulations, we are required to inform you that any advice contained in this e-
mail or any attachment hereto is not intended to be used, and cannot be used, to avoid penalties
imposed under the Internal Revenue Code.
 
 
 
 
 
 
 
                 
Your message is ready to be sent with the following file or link attachments:
 
Exhibit 9 Green-Wood.pdf
Exhibits 1-8 and Intro Green-Wood.pdf
Exhibit 14 Green-Wood.pdf
Exhibits 20-23 Green-Wood.pdf
Exhibit 24 Green-Wood.pdf
Exhibit 19 Green-Wood.pdf
Exhibits 15-18 Green-Wood.pdf
Exhibits 10-13 Green-Wood.pdf
Exhibit 9 Full Map Green-Wood.pdf
 
 
Note: To protect against computer viruses, e-mail programs may prevent sending or receiving
certain types of file attachments.  Check your e-mail security settings to determine how attachments
are handled.
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August 19, 2022 

VIA ELECTRONIC MAIL DELIVERY 
Lewis Polishook, Esq., Director 
New York State Division of Cemeteries 
Department of State 
99 Washington A venue 
Albany, New York 12210 

Re: The Green-Wood Cemetery (24-003) 
Major Alteration - Construction of Education and Welcome Center 
and Executive Office Conversion to Columbarium 

Dear Director Polishook: 

PHONE: (518) 436-0786 
FAX: (518)427-0452 

Attached herewith please find a copy of The Green-Wood Cemetery's application for the 
construction of an Education and Welcome Center and the conversion of its Executive Office 
Building into a columbarium. 

As you are aware, The Green-Wood Cemetery ("Green-Wood") is a National Historic Landmark 
and an accredited Level III arboretum that welcomed over 450,000 visitors in 2021. As in-ground 
burial space declines, the Cemetery and its Historic Fund seek to permanently secure Green
Wood's place as one of New York City's leading cultural destinations. 

The addition of the Education and Welcome Center will allow Green-Wood to engage a projected 
200,000 additional visitors with its rich history and culture. The Education and Welcome Center 
will ensure the viability of the cemetery long after it reaches burial capacity by expanding 
visitorship and further establishing the value of Green-Wood as a historic cultural institution. 

The 20,500 square foot Education and Welcome Center will include a visitor reception area. 
classroom, research center, galleries, program space, as well as office space and archival storage. 
The project will include new construction as well as the renovation of Green-Wood's Weir 
Greenhouse, a New York City Landmark. The Education and Welcome Center will be built on 
the site of the former Brooklyn Monument Company, directly opposite Green-Wood's Main 
Entrance. 



Lewis Polishook, Esq. 
August 19, 2022 
Page 2 

The Green-Wood Historic Fund has received nearly $16 million in funding from New York State 
and New York City for this important project. An additional $975,000 is expected from the 
National Endowment for the Humanities and New York State Senate and Assembly member items. 
Lastly, $5.7 million will come from a combination of private funding sources including the Green
Wood Trustees, major gifts, and a general campaign to Green-Wood's members and donors. 

With the inclusion of executive and accounting office space in the Education and Welcome Center, 
Green-Wood's current executive office space will become available. Green-Wood seeks to 
transition this 5,500 square foot space into a columbarium. 

Green-Wood has generated significant revenue from glass-front niches, particularly in its 
Tranquility Gardens columbaria. With only 279 glass front niches left in stock, the Cemetery 
expects Tranquility Gardens to reach capacity in next 2-3 years. Adding new columbarium space 
will expand Green-Wood's glass-front niche stock and allow the cemetery to generate significant 
revenue for years to come. 

Green-Wood has received designs from Carrier Mausoleum Construction, Inc. to convert the 
existing executive office space and create 3,318 new niches. The cemetery anticipates this 
columbarium will generate a revenue of $25 million over 15 years. With projected costs of $5-6 
million, the expected profit for Green-Wood would be $19-20 million. 

Columbarium construction would begin following the completion of the Education and Welcome 
Center and the relocation of the Cemetery's executive and accounting staff. Green-Wood 
anticipates construction to begin in late 2024, with a schedule duration of 12-15 months. 

Together these projects will allow Green-Wood to ensure its long-term viability by further 
developing the cemetery as a cultural institution and generating new inventory and revenue 
streams. 

Green-Wood's Board has provided unanimous support for this application. The Cemetery has also 
received approval for the proposed projects from the New York City Landmarks Preservation 
Commission and its Community Board (Brooklyn's CB7). 

Our firm stands ready to answer any question you might have in order to move this project forward 
for final approval by the State Cemetery Board as soon as possible. 

Very truly yours, 

Featherstonhaugh, Wiley & Clyne, LLP 

David F. Fleming, Jr. 
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ON 
GREEN-WOOD 
500 25th Street 
Brooklyn, New York 
11232-1755 
grc:c:n-wood.com 

The Green-Wood 
Cemetery 
(718) 768-7300 

The Green-Wood 
Historic Fund 
(718) 210-3080 

Education and Welcome Center Required Summary of the Project 

Founded in 1838 in Brooklyn, New York, The Green-Wood Cemetery was one of the 
Country's first rural cemeteries, a new breed of burial ground that featured beautiful 
natural settings and open air. Green-Wood enjoyed immediate and widespread 
popularity. New Yorkers flocked to its magnificent, natural landscape to stroll, take 
carriage rides, and even picnic. Today, this National Historic Landmark is widely 
recognized as one of the world's most beautiful and storied cemeteries. As the 
permanent residence of more than 570,000 individuals, Green-Wood preserves the 
legacy of luminaries (e.g., Leonard Bernstein, Jean-Michel Basquiat, Samuel Morse, 
Louis Comfort Tiffany) and many others, including immigrants, soldiers, artists, 
athletes, and New Yorkers from all walks of life. 

The GreenpWood Historic Fund (501c3) oversees educational and cultural programming 
at the Cemetery. Its mission is to preserve Green-Wood's history and cultural 
significance; to conduct educational programs for the community; and to safeguard 
one of New York City's first and most important green spaces. Both the Historic Fund 
and the Cemetery are governed by a 19-member Board of Directors who support and 
advise the organization, including its finances and fund raising. Green-Wood's president 
is Richard J. Moylan, who has served Green-Wood with distinction for more than fifty 
years. 

The 20,500 sq. ft Educat ion and Welcome Center (EWC) will be located across the 
street from the Cemetery's main entrance. It will provide orientation for visitors and 
acquaint them with the many ways to discover the Cemetery; it will also engage and 
inform visitors about Green-Wood's rich historic, artistic, and environmental heritage 
and the ongoing efforts to protect and preserve this important greenspace in the City. 
A visitor reception area, exhibition gallery, classroom, research center, event space, 
archives storage, and a rotating gallery are the core components of the space. On the 
second floor of the Center, modest offices will house Green-Wood's executive staff and 
a large conference room will provide a much-needed space for onsite board meetings. 

This new Center will help ensure the future of the Cemetery. 

For the Cemetery's core constituency- lot holders and their families - long-term 
viability is Green-Wood's overarching objective. Senior management has worked hard 
to expand visitorship to Green-Wood, offer dynamic programming, and build an 
interest in its history, art, and nature. In 2021, over 450,000 people visited Green
Wood to stroll its grounds, attend a program, and of course to visit gravesites. Yet long 
after Green- Wood no longer has capacity for new burials, the EWC will continue to 
attract new visitors, school groups, tourists, and neighbors to the grounds. 

Accordingly, the Center is essential to Green-Wood's growth as a cultural institution. 
The EWC will provide visitors and lot owners with a deeper appreciation of Green
Wood that in turn will enhance their visits. The Center will also help Green-Wood share 
its cultural, historic, and artistic assets with a substantially expanded audience and 
serve an estimated additional 200,000 visitors annually. ADA-accessible restrooms and 
water bottle filling stations will also serve visitors. (Restrooms are available on the 
grounds. But for visitors who want to grab a map and set out on their visit, restrooms 
are a welcome amenity at the beginning and at the end of a visit.) 



Green-Wood's bold goal is to establish the Cemetery as one of the City's leading cultural sites and tourist 
destinations. Although not uncommon overseas (cemeteries in Dublin, Paris, and Jerusalem have 
become popular destinations), no public American cemetery has yet to realize this goal on a scale this 
large. Green-Wood is well along the way. With the EWC, Green-Wood Cemetery in New York State will 
present a striking example and opportunity for other cemeteries around the Country. 

To date, The Green-Wood Historic Fund has been awarded over $16 million in funding from New York 
City and New York State. The lion's share of these dollars are from New York City. State funding has 
come from the Regional Economic Development Council (REDC), the New York State Council on the Arts, 
and the NY State Assembly. An additional $975,000 are anticipated from the National Endowment for 
the Humanities and NY State Senate and NY State Assembly member items. Last, a combination of 
private funding from the Green-Wood Trustees, selected foundations, major gifts, and a general 
campaign to Green-Wood's members and donors will provide an additional $5.7 million. Capacity 
studies and careful projections completed internally have informed this goal. The capital campaign for 
private dollars to complete this project will begin in fall 2022. 

The EWC will combine new construction (proposed in this application) with its restoration of the historic 
Weir Greenhouse, which was designated as a New York City Landmark on April 13, 1982 {LP-1197). It is 
the only surviving Victorian commercial greenhouse in New York City; it operated as a retail florist from 
its construction in 1895 until 2012. This architectural gem, whose condition prior to Green-Wood's 
restoration was described as "demolition by neglect", will be the frontispiece of the new EWC. 

Green-Wood has already acquired authorizations for the project from the New York City Landmarks 
Preservation Commission. Unanimous approval was granted on October S, 2021. Shortly before that 
date, the Community Board that oversees Green-Wood (Brooklyn's CB7) also gave unanimous approval 
to the project. Building permits from the New York City Department of Buildings are expected in August 
2022. 
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Exhibit 2 
Education and Welcome Center 

Major Alteration Application 



WYORK 
:TEOF 
ORTUNITY. 

Division of 
Cemeteries 

APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 
BASIC INFORMATION 

New York State 
Department of State 

DIVISION OF CEMETERIES 
One Commerce Plaza 

99 Washington Avenue 
Albany, NY 12231-0001 

Telephone: (5181474-6226 
https://dos.ny.gov 

Cemetery Name New York State - Cemetery Five Digit ID Number 
The Green-Wood Cemetery 24 - 003 

Location of Cemetery: Street Address 
500 25th Street 

City or Town and Village NY Zip Code 
Brooklyn I 11232 

Contact Person Name: Title 

Richard J. Moylan President 

Phone Number Email I Date Form Completed 
718-788-7850 rjmoylan@green-wood.com 

Cemetery Total Acres: 478.00 Cemetery Developed Acres: 477.47 I Cemetery Acres Sold: 477.88 

Does the cemetery have certificates of indebtedness or land shares? (This is not common) r' Yes ~No 

PROJECT DESCRIPTION 

Explain the purpose of the project and why it is in the cemetery's best interests. 

The construction of a 20,500 sf Education and Welcome Center (EWC), located across the street from The Green-Wood 
Cemetery's main entrance at 750 Fifth Avenue in Brooklyn, will be transformational for Green-Wood. This ADA-compliant, 
LEED Gold-certified building will serve as the first stop for the 400,000+ visitors and lot owners who come to discover and 
explore this National Historic Landmark. The Center will include visitor reception and orientation, two galleries (exhibitions and 
digital media), the Center for Research for onsite research in climate change and the environment, a classroom, program 
space, Cemetery Executive and Accounting offices, and archival storage. 

Green-Wood is a not-for-profit cemetery and crematory as well as a not-for-profit cultural institution, The Green-Wood Historic 
Fund (501c3), governed by one board of trustees. The Historic Fund oversees programs in arts and culture, nature and the 
environment, education, workforce development, restoration, and scholarly research. Green-Wood, an accredited Level Ill 
arboretum, is a peaceful sanctuary for those who come to remember and reflect. As in-ground burial space diminishes, 
Green-Wood's bold goal is to establish the Cemetery as one of the city's leading cultural sites and tourist destinations. 
Although not uncommon overseas (cemeteries in Rio de Janerio, Paris, and Jerusalem have become popular destinations), no 
US cemetery has yet to realize this goal on a scale this large. Green-Wood is well along the way. The EWC is the core 
element; Green-Wood will lead the way for US cemeteries with this project. Forest Lawn in California, Oakland Cemetery in 
Atlanta, and G1asnevin Cemetery Museum in Dublin are a just a few examples of sites that are re-inventing what a Cemetery 
can be. 

The EWC will be built on the site of the former Brooklyn Monument Company (purchase approved by the Cemetery Board in 
2015). In addition, this new construction will integrate Green-Wood's Weir Greenhouse (purchase approved by the Cemetery 
Board in 2011 ), the Victorian commercial style NYC landmark which was listed on the National Register of Historic Places in 
1984, into the site. The combined site is direclty opposite Green-Wood's Main Entrance. 

Upon completion of the EWC, the space currently occupied by the Executive Office staff, Accounting Staff, and archival 
storage will be empty. The space, approximately 5,500 square feet over two floors, will be freed-up to create a new 
columbarium. Relocating the Executive Office will help to generate income for the Cemetery by increasing the number of 
glass-front niches available for purchase. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 

Major alteration means: a project for which an environmental assessment form (EAF) is prepared or required; an activity which can reasonably 
be expected to have a substantial and adverse impact on the adjacent community, the lots or the lot owners of the cemetery, including: 
demolition; stockpiling materials; grading and other forms of earthwork; dumping, filling or depositing of any material; excavation or trenching; 
dredging; removal of soil; flooding or draining; or paving or construction of buildings, structures or facilities. 

Major alterations do not include construction of mausoleums, columbariums, or lawn crypts; use the forms found at https:/ldos.ny.qov/cemetery
operators#forms for applications concerning those projects. Some mausoleum, columbarium, or lawn crypt projects also involve major 
alterations (e.g., installing lawn crypts where there will be significant regrading and installation of drainage). For those projects, please submit 
this major alteration form and the appropriate form for that type of project. 

Will the alteration include any of the following activities? 

r Yes ~ No Environmental Assessment Form 

~Yes □ No Demolition 

~Yes □ No Stockpiling materials 

l>C'Yes □No Building construction 

IX Yes □No Grading and other forms of earthwork 

~Yes □ No Dumping, filling or depositing of any material 

~Yes [] No Excavation or trenching, dredging or removal of soil 

r ves ~No Flooding or draining 

Ci!' Yes Ei No Paving or construction of buildings, structures or facilities (note: paving does not include sealing or putting a top 
coat on existing paved surfaces) 

If you answered "NO" to all of the questions above, STOP HERE and submit this form by email to 
cem,eteryboardappUcations@dos.n!£.gov, together with a short (approximately one page) explanation of the project and cost estimate, and 
await further guidance. If you do not have access to email, please fax or mail a copy to the Division's Albany office. The fax is (518) 473-
0876 and the address is on the first page of this form. 

If ou answered YES to ANY of the uestlons above, or if directed b the Division of Cemeteries, lease com lete the rest of this form. 

COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS 
How will the alteration avoid the destruction, damage to, modification or interference with existing graves and markers, crypts, mausoleums, 
roadways and pathways? 

The EWC will be a new construction, located across the street from the Main Entrance of the Cemetery, and as such, will 
avoid the destruction, damage to, modification or interference with existing graves and markers, crypts, mausoleums, 
roadways and pathways. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 

COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS (Continued) 

What is the location, design, and duration of the alteration? 

The EWC, designed by Architecture Research Office (ARO) is located across the street from the Cemetery's Main Entrance 
Gate. The address is 750 5th Avenue, Brooklyn, New York, 11232. 

The new contemporary building will centralize programs previously housed in separate buildings and will orient the visitors and 
lot owners before they chart their own paths through the landscape across the street. Surrounding two sides of the restored 
historic Weir Greenhouse, the new L-shaped building will offer expansive views towards the Cemetery and the Richard Upjohn 
Arches. Its massing is organized by a one-story volume that relates to the existing Weir Greenhouse and a two-story volume 
along the west of the building site, introducing a new entry courtyard. Within, flexible spaces for gathering, exhibition, 
education, and staff work supports Green-Wood's role as community hub and will expand the city and neighborhood's existing 
cultural fabric. An aluminum curtain wall screened by custom glazed terra cotta baguettes exemplifies Green-Wood's 
commitment to historic preservation with an inspiring sustainable design. The new building is targeting LEED Gold. , 
The new construction is expected to begin this fall and continue for two years, with occupancy by July 2024. 

Describe the financial impact of the alteration on the cemetery. 

Part 1: The financial impact of the Cemetery includes a 3.5% estimated incremental operating expense of Green-Wood's 
overall annual operating budget of $20 million. Upon completion, the staff which currently occupy the Executive Offices as well 
as archival storage will relocate to the EWC. The Green-Wood Historic Fund has been awarded $15.88 as 
reimbursement-based grants from numerous New York City and New York State agencies. It is expected that the Cemetery 
will need to drawdown approximately $27 .1 million from the General Fund before reimbursements. Private philanthropy goal 
from the Board, foundations, and major donors is $10.0 million. 

Part 2: The Executive Office, approximately 5,500 !]iquare feet over two floors, will become a new columbarium. Carrier 
Mausoleum Construction provided a preliminary design to convert the Executive Office into a two-floor columbarium consisting 
of 3,300 total niches. The conversion will take approximately two years to complete at an estimated cost of $5,500,000. Based 
on an average price of $8,000 for each niche, which is consistent with current Green-Wood pricing, the total revenue is 
estimated at $26,400,000. 

Explain how the alteration will or will not interfere with the lots or the interests of lot owners. 

The location of the EWC, across the street from the Cemetery's Main Entrance Gates at 750 5th Avenue, will not interfere with 
the lots or the interests of lot owners. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 
COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS (Continued) 

How will the alteration be appropriate for cemetery purposes? 

Visitors congregate with families who have scheduled a burial or memorial service in the small lobby of the Administrative 
Office, located inside the Cemetery. The presence of the EWC will welcome visitors from the New York, the US, and around 
the world . The EWC (open 364 days/year) will guide them to discover Green-Wood through the stories of its past residents at 
no cost. With the new facility located across the street from the Cemetery's Main Entrance Gate, Green-Wood's goals are to 
attract new lot owners; students; Brooklynites and New Yorkers seeking tranquility, refuge and a connection to nature; 
researchers, professional and amateur genealogists, historians, and academic researchers; and tourists. 

Will the alteration have an adverse impact on the surrounding community? Explain why or why not. If there is such an impact, explain the me 
asures to be taken to minimize that impact. 

The new EWC provides a much-needed indoor space for Green-Wood's educational programs, an archive study space, and 
library. It will offer flex space for Green-Wood's public programs, community board meetings, and other local not-for-profit 
organizations. It will also provide visitor orientation, serving as a first stop for thousands who arrive annually to explore this 
landmarked cemetery in the heart of Brooklyn. 

This ADA-compliant, LEED Gold-certified building project will provide space for local community groups and NGOs to meet. 
Additionally, by drawing local, national and international tourists, this National Historic Landmark--a Brooklyn and New York 
City institution since 1838--will spur economic activity in the surrounding neighborhood of Sunset Park. Green-Wood's 
expansion is an economic stimulus for the entire area. This major construction project and the operation of the EWC will 
provide jobs for the community. 

List all permits required to complete this project, attach copies of permits already obtained and describe the status of permits you have not 
yet obtained. 

New York City Department of Buildings Alteration Type 1 Enlargement- Status: Under Review 

New York City Department of Buildings Job Type: OM-Full Demolition 

New York City Landmarks Preservation Commission Approval - Status: Approved 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 

COST 

Total Cost of Construction: $ 35,632,000.00 

ADDITIONAL REQUIRED DOCUMENTS 

• Minutes or resolution of board or lot owners approving the major alteration 

• Map of the cemetery with the location of the major alteration indk:ated 

• Rendering or sketch of the major alteration 

• Construction budget, including a detailed list of all costs associated with the major alteration 

• Is the cost of the project greater than$ 25,000? l Yes O No If yes, submit a copy of the architect's or engineer's report. 

• Copies of any permits received for the project 

• A list of lot prices and service fees associated with the major alteration 

• Does your cemetery file Form 990 or Form 990-EZ with the IRS? ~ Yes D No 
0 If you file Form 990, attach Part VII, Compensation of Officers, Directors, and Trustees for the last year available 
0 If you file Fann 990-EZ, attach Part VI for the last year available 
0 If you file Form 990-N-Electronic Notice (e-Postcard}, no additional document is required 

• If you intend to finance the project by borrowing from your pennanent maintenance fund, you must also submit a separate 
"Application for Recommendation for Approval of a loan or Grant from a Cemetery's Permanent Maintenance Fund," found at 
htt s:/ldos.nv.oovlcemeten1-ooerators#form_s 

REQUIRED SCHEDULES 

• Schedule A: summary detailing the last four years of income and expenses and fund balances as reported on your annual report; 
use the form found at !l!!R,s:1/dos.ny.govlcemeter:y-os;terators#forms . 

• Schedule B: anticipated annual revenue and expenses from the project if the project is anticipated to generate revenue; use the 
form found at https://dos.ny.qov/cemetery-operators#forms. 

• If you are borrowing money to finance the project from a source other than the cemetery's permanent maintenance fund, attach 
an amortization schedule (this is not a Department of State form) 

• Does the proposed project involve a related party? Dves r&J No 

0 

DOS-2125-f (09/21) 

If yes, please complete Schedule C: Related Party Transactions. 

A related party is an officer, director, or key person of the cemetery or their relatives, or entities of which these people own a 
specific percentage. For purposes of applications, entities affiliated with cemeteries (such as funeral entities for grandfathered 
standalone crematories) are related parties. For more information, please see the New York State Office of the Attorney 
General's guide to Conflict of Interest Policies available at: 
https://www.charitiesnys.com/pdfs/Charities Conflict o1 lnterest,pdf. 
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Exhibit 3 
Executive Office Columbarium Conversion 

Project Summary 



ON 
GREEN-WOOD 
500 25th Street 
Brooklyn, New York 
11232-1755 
green-wood.com 

The Green-Wood 
Cemetery 
(718) 768-7300 

The Green-Wood 
Historic Fund 
(718) 210-3080 

Executive Office Conversion to Columbarium Required Summary of the Project 

Founded in 1838 in Brooklyn, New York, The Green-Wood Cemetery was one of the 
country's first rural cemeteries, a new breed of burial ground that featured beautiful 
natural settings and open air 

At Green-Wood, we know the importance of remembrance and commemoration. 
Green-Wood offers above-ground and in~ground options for interment of cremated 
bodies, providing the comfort and emotional significance of a permanent resting place. 
Niches are available throughout Green-Wood: Tranquility Garden, Hillside I-IV, the 
Indoor Mausoleum, and Atrium II in the Crematory Building. Prices will vary depending 
on capacity, material, and level. We offer clear glass, etched glass, granite, and wood 
niches. Green~Wood also offers an attractive Urn Garden as well as premium lots for 
the burial of cremated bodies. The most popular of these options is our clear glass
front niches. 

Upon completion of the Education and Welcome Center (EWC), the space currently 
occupied by the Executive Office staff, Accounting Staff, and archival storage will 
become available. This space is approximately 5,500 square feet in total area over two 
floors. 

Carrier Mausoleum Construction, Inc. (CMC) was asked to provide a preliminary design 
to convert this space into a two-floor columbarium in 2019. The major focus of the 
conversion will be to install a large number of glass-front niches, along with a small 
amount of granite niches. 

Glass-front niches have been an excellent source of revenue for the Cemetery, 
particularly since the completion of the Tranquility Garden columbaria in 2009. As of 
the end of 2021, we have sold 1,801 glass-front niches in Tranquility Garden out of 
2,080 that were built, leaving only 279 in stock (as of March 16, 2022), the bulk of 
which are family-sized niches. As we expect to run out of glass-front niches in 
Tranquility Garden in the next 2-3 years, adding another columbarium close to the 
main entrance will allow us to continue to generate substantial revenue. 

The latest design from CMC would create 3,318 new niches, with an anticipated 
revenue of $25M. The expected term over which sales would occur would be 15 years 
from the opening of this new columbarium. Assuming minimal schedule delays for 
completion of the Education and Welcome Center, at which point the Executive Office 
staff would vacate their current space and move into the EWC, we would expect 
construction to begin in late 2024, with a schedule duration of 12-15 months. 
CMC is scheduled to provide their preliminary cost estimates for the project in the 
coming weeks, but the expectation based on square footage would be a total project 
cost of $5-GM, including design and construction. Thus, the expected profit over 15 
years would be $19-$20M. 



Exhibit 4 
Executive Office Conversion 

Major Alteration Application 



Division of 
Cemeteries 

APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 
BASIC INFORMATION 

New York State 

Department of State 
DIVISION OF CEMETERIES 

One Commerce Plaza 
99 Washington Avenue 
Albany, NY 12231-0001 

Telephone: (518) 474-6226 
https://dos.ny.gov 

Cemetery Name I New York State - Cemetery Five Digit ID Number 
The Green-Wood Cemetery 24 - 003 

Location of Cemetery: Street Address 
500 25th Street 

City or Town and Village NY Zip Code 
Brooklyn I 11232 

Contact Person Name: Title 

Richard J. Moylan President 

Phone Number Email I Date Form Completed 
718-788-7850 rjmoylan@green-wood.com 

Cemetery Total Acres: 478.00 Cemetery Developed Acres: 4 77.4 7 I Cemetery Acres Sold: 477.88 

Does the cemetery have certificates of indebtedness or land shares? (This is not common} Jr Yes P?No 

PROJECT DESCRIPTION 

Explain the purpose of the project and why it is in the cemetery's best interests. 

Upon completion of the Education and Welcome Center (EWC) in 2024, the space currently occupied by the Executive Office 
staff, Accounting Staff, and archival storage will become available. This space is approximately 5,500 square feet in total area 

over two floors. 

Glass-front niches have been an excellent source of revenue for the Cemetery, particularly since the completion of the 
Tranquility Garden Columbarium in 2009. As of the end of 2021, Green-Wood has sold 1,801 glass-front niches in Tranquility 

out of 2,080 that were built, leaving only 279 in stock, the bulk of which are family-sized niches. As we expect to run out of 
glass-front niches in Tranquility Garden in the next 2-3 years, adding another columbarium close to the main entrance will 
allow us to continue to generate substantial revenue. 
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APPLICATION FOR APPROVAL OF A MAJOR ALTERATION 

Major alteration means: a project for which an environmental assessment form (EAF) is prepared or required; an activity which can reasonably 
be expected to have a substantial and adverse impact on the adjacent community, the lots or the lot owners of the cemetery, including: 
demolition; stockpiling materials; grading and other forms of earthwork; dumping, filling or depositing of any material; excavation or trenching; 
dredging; removal of soil; flooding or draining; or paving or construction of buildings, structures or facilities. 

Major alterations do not include construction of mausoleums, columbariums, or lawn crypts; use the forms found at https://dos.ny.gov/cemetery
operators#forms for applications concerning those projects. Some mausoleum, columbarium, or lawn crypt projects also involve major 
alterations (e.g., installing lawn crypts where there will be significant regrading and installation of drainage). For those projects, please submit 
this major alteration form and the appropriate form for that type of project. 

Will the alteration include any of the following activities? 

D Yes ~ No Environmental Assessment Form 

El ves ~No 

~Yes n No 

r ves pl No 

Ir Yes t:fd:No 

l><'Yes No 

lu Yes \8No 

El ves l,lNo 

Demolition 

Stockpiling materials 

Building construction 

Grading and other forms of earthwork 

Dumping, filling or depositing of any material 

Excavation or trenching, dredging or removal of soil 

Flooding or draining 

lo ves pl No Paving or construction of buildings, structures or facilities (note: paving does not include sealing or putting a top 
coat on existing paved surfaces) 

If you answered "NO" to all of the questions above, STOP HERE and submit this form by email to 
cemeteryboardapplicat1ons@dos.ny.gov, together with a short (approximately one page) explanation of the project and cost estimate, and 
await further guidance. If you do not have access to email, please fax or mail a copy to the Division's Albany office. The fax is (518) 473-
0876 and the address is on the first page of this form. 

If ou answered YES to ANY of the uestions above, or if directed b the Division of Cemeteries, lease com lete the rest of this form. 

COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS 
How will the alteration avoid the destruction, damage to, modification or interference with existing graves and markers, crypts, mausoleums, 
roadways and pathways? 

Since this project is the conversion of existing office space into a columbarium, there will be no modifications to any existing 
graves and markers, crypts, mausoleums, roadways, or pathways. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 

COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS (Continued) 

What is the location, design, and duration of the alteration? 

The current Executive Office space is located 400 feet south of our main entrance. Preliminary design of the columbarium 
conversion has been done by Carrier Mauoleum Construction. The expected duration of the conversion is 12-15 months. 

Carrier Mausoleum Construction, Inc. (CMC) has proviced a preliminary design to convert this space into a two-floor 
Columbarium. The major focus of the conversion will be to install a large number of glass-front niches, along with a small 
amount of granite niches. 

Describe the financial impact of the alteration on the cemetery. 

The Executive Office, approximately 5,500 square feet over two floors, will be converted to a columbarium. Carrier Mausoleum 
Construction provided a preliminary design to convert the Executive Office into a two-floor columbarium consisting of 3,300 
total niches. The conversion will take approximately 12-15 months with a preliminary budget of $5,500,000. Based on an 
average price of $8,000 for each niche, which is consistent with current Green-Wood pricing, the total revenue is estimated at 
$26,400,000. Expected revenue from niche sales would be received over 12-15 years. 

Explain how the alteration will or will not interfere with the lots or the interests of lot owners. 

The interior conversion of an existing office space will not interfere with the lots or the interests of lot owners. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 
COMPLIANCE WITH NEW YORK STATE CEMETERY BOARD REGULATIONS (Continued) 

How will the alteration be appropriate for cemetery purposes? 

With the annual increase in the number of cremations performed both by Green-Wood and in NYS in general, having 
additional niche units availble with result in increased sales for the Cemetery. Glass-front niches continue to be the most 
popular niche type at Green-Wood, and will replenish dwindling stock. 

Will the alteration have an adverse impact on the surrounding community? Explain why or why not. If there is such an impact, explain the me 
asures to be taken to minimize that impact. 

The alteration will not have an adverse impact on the surrounding community as we are converting existing office space 
located within the Cemetery grounds. 

List all permits required to complete this project, attach copies of permits already obtained and describe the status of permits you have not 
yet obtained. 

The project is still in preliminary stages, with the only permits needed being an alteration permit from NYC Department of 
Buildings. Permitting would not take place until construction documents are being completed. 
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APPLICATION FOR APPROVAL OF A MAJOR AL TERA TION 

COST 

Total Cost of Construction : $ 5,500,000.00 

ADDITIONAL REQUIRED DOCUMENTS 

• Minutes or resolution of board or lot owners approving the major alteration 

• Map of the cemetery with the location of the major alteration indicated 

• Rendering or sketch of the major alteration 

• Construction budget, including a detailed list of all costs associated with the major alteration 

• Is the cost of the project greater than$ 25,000? [' Yes D No If yes, submit a copy of the architect's or engineer's report. 

• Copies of any permits received for the project 

• A list of lot prices and service fees associated with the major alteration 

• Does your cemetery file Form 990 or Form 990-EZ with the IRS? D Yes D No 

o;, If you file Form 990, attach Part VII, Compensation of Officers, Directors, and Trustees for the last year available 
0 If you file Form 990-EZ, attach Part VI for the last year available 
0 If you file Form 990-N-Electronic Notice (a-Postcard), no additional document is required 

• If you intend to finance the project by borrowing from your permanent maintenance fund, you must also submit a separate 
"Application for Recommendation for Approval of a Loan or Grant from a Cemetery's Permanent Maintenance Fund," found at 
https://dos.ny.qov/cemetery-operators#forms 

REQUIRED SCHEDULES 

• Schedule A: summary detailing the last four years of income and expenses and fund balances as reported on your annual report; 
use the form found at https://dos.ny.gov/cemetery-operators#forms . 

• Schedule B: anticipated annual revenue and expenses from the project if the project is anticipated to generate revenue; use the 
form found at https://dos.ny.qQ\LLQem e ecy-ooe,a.tors#forms. 

• If you are borrowing money to finance the project from a source other than the cemetery's permanent maintenance fund, attach 
an amortization schedule (this is not a Department of State form) 

• Does the proposed project involve a related party? 0Yes D No 

0 
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If yes, please complete Schedule C: Related Party Transactions. 

A related party is an officer, director, or key person of the cemetery or their relatives, or entities of which these people own a 
specific percentage. For purposes of applications, entities affiliated with cemeteries (such as funeral entities for grandfathered 
standalone crematories) are related parties. For more information, please see the New York State Office of the Attorney 
General's guide to Conflict of Interest Policies available at: 
http~://www.c;_h_ariJie;;ovs.c:omlpdfs/Charities Conflict of lnterest oof. 

page 5 of 5 
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The Green-Wood Cemetery 
Major Renovation Report Summary 

Education and Welcome Center Construction Application 
Executive Offices Conversion to Columbarium 

§201.16 Major Renovation Information: 

The Green-Wood Cemetery's Board has provided unanimous consent to submit this application 
relative to the construction of the Cemetery's Education and Welcome Center and the subsequent 
conversion of the existing executive offices to a col um barium. 

The next stage of the Cemetery's development and commitment to the future is represented by this 
application package. 

The Education and Welcome Center will be located across the street from the Cemetery's main 
entrance. It will provide orientation for visitors and acquaint them with the many avenues to 
discover The Green-Wood. Upon completion of the Education and Welcome Center, the space 
currently occupied by the executive offices, archival space, and storage would be converted to 
5,500 square feet of columbaria over two floors. 

The proposed project area is not immediately adjacent to burial areas and the reuse of the 
Cemetery's offices for niche space will greatly enhance the Cemetery and contribute to its long
term financial health. 

The following is an outline of §201.16 required information related to the scope of this 
project. 

(c)(l): Any modification or interference with existing graves and markers, crypts, 
mausoleums, roadways, and pathways resulting from the project 

The Education and Welcome Center will be located across the street from the Cemetery's main 
entrance and will not impact any operations. The renovation proposed for the executive office 
building will not result in any destruction, damage to, modification of, or interfere with existing 
graves and markers, crypts, mausoleums, roadways or paths. The project area is an internal office 
conversion for niches which will enhance the property. 

(c)(2) Location, design, and duration of the major renovation 

The location of the reconstruction and Education and Welcome Center is more fully detailed in 
the accompanying mapping and related exhibits. The project would commence soon after 
approvals are received and construction will take approximately twelve to fifteen (12-15) months 
for the niche development and approximately two (2) years for the Education and Welcome Center. 

None of the construction work in this area will interfere with normal operations of the Cemetery. 



(c)(3) Financial impact on the applicant 

The Education and Welcome Center project involves an incremental outlay of approximately 3.5% 
of Green-Wood's $20 million annual operating budget. The Cemetery has been awarded over $15 
million of reimbursable grants from numerous New York City and New York State agencies. The 
Cemetery will need to draw down $27.1 million from its General Fund during the years of 
construction before reimbursements will begin. As of the 12/31/2021 reporting, the General Fund 
exceeded $143 million dollars. 

An additional $10 million is projected for the Education and Welcome Center development from 
private philanthropy from Green-Wood's Board, foundations, and major donors. 

The following conversion of the vacated executive offices to two (2) floors of columbarium 
construction will cost $5,500,000 with a return at current pricing of $26,400,000. Funding for this 
phase of the project would come from the Cemetery's General Fund. 

(c)(4) Impact on lot owners 

This project will not interfere with any lot owners or general operations. 

(c)(S) Appropriateness for cemetery purposes 

The Education and Welcome Center will provide visitors with the stories of Green-Wood, access 
to the research and educational offerings of the Cemetery and provide a conduit to attract new lot 
owners. 

The executive offices renovation will be appropriate for the Cemetery's purposes as it is a 
continuation of cemetery operations and a modernization of existing assets. The project will 
enhance the Cemetery's lot owner offerings. 

The projects, overall, support community engagement with the Cemetery and provide access to 
students, historians, genealogists, and lot owners for the continuation of the Cemetery's mission. 

(c)(6) Any adverse impact on the surrounding community 

The renovations will not have an adverse impact on the surrounding community. 

The projects provide support to the community and the Cemetery. 



(c)(7) Effect on public health and safety, the environment, or natural resources 

These projects will not have any potential to adversely affect the public health and safety, the 
environment, or any natural resources. The ADA-compliant, LEED Gold-certified facilities will 
enhance the community. 

(c)(8) Measures taken to minimize or eliminate hazards to public health and safety, the 
environment, or natural resources. 

The implementation of these projects will not adversely affect the public health and safety, the 
environment, or natural resources. The projects will provide renewed options for the public to 
experience the tranquility of Green-Wood and be able to connect with nature. 

(d) Approvals and Permits 

The minutes of Green-Wood's Board authorizing the projects may be found attached in the 
exhibits for this application. 

Upon receipt of a favorable determination of this project by the Division of Cemeteries and the 
State Cemetery Board, the project will commence. 

The status of the necessary permits are as follows: 

New York City Department of Buildings Alteration Type 1 Enlargement - Under Review 
New York City Department of Buildings Job Type: DM:Full Demolition 
New York City Landmarks Preservation Commission Approval: Status is Approved 
New York City Department of Buildings Alteration Permit: To be completed 
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Green-Wood Resolution of 

Project Authorization 



ON 
GREEN-WOOD 
500 25th Street 
Brooklyn, New York 
11232-1755 
green-wood.com 

The Green-Wood 
Cemetery 
(718} 768-7300 

The Green-Wood 
Historic Fund 
(718) 210-3080 

THE GREEN-WOOD CEMETERY BOARD OF TRUSTEES MEETING 

March 16, 2022 

A Resolution to authorize the renovation of the Cemetery's Executive 
Offices into a columbarium and to further authorize the construction and 
development of the Education and Welcome Center. 

WHEREAS, the Board of Trustees have been presented with plans and 
project specifications for the long-planned conversion of the Cemetery's existing 
Executive Offices into a columbarium and the next phase of the development of the 
Cemetery's new Education and Welcome Center; and 

WHEREAS, the Board of Trustees have discussed such projects over many 
years both at the Cemetery's Board meetings and with representatives of the New 
York State Cemetery Board and the Division of Cemeteries; and 

WHEREAS, the Cemetery has secured an estimated $10,877,000 in state 
and local grants for these projects; and 

WHEREAS, the Board of Trustees, at their regular meeting of March 16, 
2022, reviewed plans for converting the Executive Offices into a columbarium and 
discussed the revenue and expenses related to the project while also memorializing 
their discussion and the benefits and costs of such project; and 

WHEREAS, the Board of Trustees, at their regular meeting of March 16, 
2022, reviewed the revised plans and scope for the Education and Welcome Center 
and the proposed budgets and grants associated with this project while also 
memorializing their discussion and the benefits and costs of such project; and 

WHEREAS, following a review of detailed budgeting for the project and 
the sources of significant contributions by way of State and City grants, along with 
private philanthropy, in combination with the Cemetery's General Fund, the Board 
of Trustees has determined that the development of these projects will financially 
benefit the Cemetery, and serve the interest of the lot owners; and 

WHEREAS, the Board of Trustees reviewed the total cost and estimates 
for these projects which is estimated to be $41,132,000. 

WHEREAS, the Board of Trustees reviewed the upfront cost of the project 
which would be contributed from the Cemetery's General Fund, before grant 
reimbursements, to be an estimated $27. l million; and 

WHEREAS, the Board of Trustees reviewed the details and estimated 
timetable of both plans and discussed the impacts on the Cemetery's General Fund 
in the near term along with the significant return from the columbarium project and 
community outreach; and 



WHEREAS, the Board of Trustees has determined that these projects will be 
transformational for Green-Wood while also allowing year-round programming, visitor 
orientation, and operational spaces; and 

WHEREAS, it is the desire of the Board for these projects to commence as soon as 
possible to benefit the Cemetery and its lot owners but not until approval by the New York State 
Cemetery Board is secured; and 

NOW, THEREFORE, IT IS 

RESOLVED, that the Board of Trustees of the Corporation hereby authorize the 
columbarium project and development of the Education and Welcome Center as outlined herein. 

AND BE IT FURTHER RESOLVED, that the Cemetery's President, Richard J. Moylan, 
is hereby authorized on behalf of the Board of Trustees, to retain all professionals and consultants 
necessary to file an application and provide any and all documentation necessary with the State 
Cemetery Board and Division of Cemeteries and any and all other state or local agencies or 
departments as is required to secure approval and development of this project. 

The preceding resolution was moved by Payson Coleman, seconded by Samuel G. White, and 
approved by the Board on behalf of the Cemetery with 17 in favor; no opposed. 

~~ 7cr;tary 

Trustee YES/NO/ABSENT 
Peter W. Davidson, Chair Yes 
Adrian Benepe Yes 
Michael C. Brooks Yes 
Bevin Cline Yes 
Payson Coleman Yes 
Lauren B. Cramer Yes 
Michael Haddad Yes 
Kathy Kermian-Leicht Yes 
Regina Myer Yes 
Jim Rossman Yes 
Ronald G. Russo Yes 
Carla P. Shen Yes 
Sam Sifton Yes 
Alexandra Sweeney Yes 
Samuel G. White Yes 
Rudy Wynter Yes 
Earl D. Weiner Yes 
Krystyna Houser Absent 
Lark-Marie Anton Menchini Absent 
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ON 
GREEN-WOOD 
500 25th Street 
Brooklyn, New York 
11232-1755 
green-wood.com 

The Green-Wood 
Cemetery 
(718) 768-7300 

The Green-Wood 
Historic Fund 
(718) 210-3080 

CERTIFICATION 

APPLICATION FOR THE GREEN-WOOD CEMETERY 

To Whom It May Concern: 

It is hereby certified that The Green-Wood Cemetery ("Cemetery") has 
conducted an independent search of potential developers and construction of 
the Cemetery's Education and Welcome Center. The details of this search and 
selection are further outlined in the Resolution of the Board of Directors which 
was passed on March 16, 2022. 

The proposed construction contract has been negotiated at arm's length and is 
not a related party transaction as outlined in NPCL § 715. 

BY: 

DATED: 

STATE OF NEW YORK ) 
(ss.: 

COUNTY OF KINGS ) 

~, ~~ 
Richard J. Moylan 
President 

June 15, 2022 

On the 15t h day of June, in the year 2022, before me, the undersigned, a Notary 
Public in and for said state, personally appeared RICHARD J. MOYLAN personally known 
to me or proved to me on the basis of satisfactory evidence to be the person whose 
name is subscribed to the within instrument and acknowledged to me that he/she 
executed the same in his/her capacity, and that by his/her signature on the instrument, 
the person or the entity upon behalf of which the person acted, executed the 
instrument. 

Notary Public 

SARA DURl<ACS 
Notary Publ c, Siate of New Yort 

No. 01-Dti il317228 
O~al_il1ed in i\ings County 

Carnm1as1on ExpJes Dec. 29, 2022 
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The Green-Wood Cemetery ID# 24-003 
The Education and Welcome Center 
Construction Budget 

EXPENCES 

Hard Costs 
General Construction 

Existing Conditions 

Excavations & Foundations 

Structure 

Exterior Wall 

Roofing & Waterproofing 

Interior Partitions & Finishes 
Specialties (bathrooms, lockers, window treatments) 

Catering Kitchen & Pantry 

Conveying Equipment 

fire Suppression 

Plumbing 
Heating Ventilating & Air Conditioning 

Electrical 

Site & Infrastructure 

Construction Contingency (5.0%) 

Subcontractor Default Insurance (l.SS%) 

General Conditions (Studied) 
General Liability Insurance ( 1.85%) 
Fee (3.0%) 

Hard Construction Cost 

Hard Cost Contingency 

Sub-Total Hard Cost 

Soft Costs 
Environmental Phase 1 

Environmental: Hai Mat Testing 

Environmental: Hai Mat Remediation Design 
Geo-Technical Testing and Report 

Site Survey 

Vibration Monitoring 

Architect 

Fa~ade Consulting and Testing 
Exhibition Designer 

Demo & Existing Structure Exploration. etc. 

Environmental Graphics 

Reimbursables 

LPC Consulting 
Design Consultants (Lighting, MEP/FP, Acoustical) 

Owner's Representative 

Pre-Construction I Cost estimation Consultant 

Commissioning 
Expediter 

Special Inspections 

FONY Expediter 

Legal 

license Agreements 

Soft Cost Contingency 

Support of Excavation (SOE) 

Sub-Total Soft Costs 

Furniture, Fixtures and Equipment (Ff&EJ 
Office Furnishings (offices, archives, lobby, classrooms, etc.) 
Equipment {AV & Data Telecom) 

Exhibition Implementation for Gallery Spaces 
Sub-Total FF&E 

TOTAl CONSTRUCTION EXPENSES 

ON 
GREEN-WOOD 

$788,900 

$198,800 
$1,820,100 

$1,858,300 

$4,115,300 

$732,100 

$2,430,600 

$200,400 

$28,500 

$170,000 

$422,200 

$590,500 
$2,526,200 

$2,690,900 

$2,437,000 

$1,050,500 
$325,700 

$1,814,000 

$422,200 

~ 
$25,360,900 

$2,570,000 

$27,930,900 

$7,500 

$15,000 

$15,000 

$75,000 

$9,800 

$150,000 

$3,112,774 

$120,000 

$270,000 

$60,000 

$150,000 

$118,022 

$67,125 

$3,000 

$825,000 

$140,000 

$150,000 

$75,000 

$300,000 

$30,000 

$20,000 

$50,000 

$117,879 

~ 
$5,896,100 

$300,000 
$150,000 

s1 355 999 
$1,805,000 

$35,632,000 

The Green-Wood Cemetery I 500 25th St, Brooklyn, NV 11232 I title@green-wood.com I 718-788-7850 ID# 24-003 



The Green-Wood Cemetery ID# 24-003 
The Education and Welcome Center 
Construction Budget 

FUNDING SOURCES 

Grant Awards (reimbursables) 
NYC: City Council 

NYC: City Council/ Department of Cultural Affairs (DCLA) 

NYC: Mayor's Office/ DCLA 

NYC: Mayor's Office/ DCLA 

NYC: Mayor's Office / DCLA 

NYC: Office of the Brooklyn Borough President 

NYC: Office of the Brooklyn Borough President 

NYC: Office of the Brooklyn Borough President 

NYS: Assembly, Office of Assistant Speaker Felix Ortiz 

NYS: Council on the Arts - Capital 

NYS: Assembly, Office of Assistant Speaker Felix Ortiz 

NYS: Regional Economic Development Council 
Sub-Total City and State Grant Award 

Sub-Total Estimated Addltlonal Grants 

TOTAL City and State Grants 

Estimated Private Fundralslng 
Foundations 

Green-Wood Board 

Major Gifts 

General Appeal 

Sub-Total Private Fundraising 

TOTAL Grants and Private Fundrals[ng 

ON 
GREEN·WOOD 

$1,000,000 

$4,500,000 

$1,000,000 

$4,500,000 

$1,000,000 

$500,000 

$277,000 

$500,000 

$100,000 

$500,000 

$500,000 

s1 soo 000 
$15,877,000 

$1,500,000 

$17,377,000 

$3,500,000 

$4,000,000 

$2,000,000 

ssoo.ooo 
$10,000,000 

$27,377.000 

The Green-Wood Cemetery I 500 25th St, Brooklyn, NY 11232 I title@green,wood.com I 718-788-7850 ID# 24-003 



The Green-Wood Cemetery ID#24-003 
The Education and Welcome Center 

The Estimated Total Project Cost is $35.6MM 

(JN 
GREEN-WOOD 

The Estimated Total Grants at this time are $15.87MM 
Green-Wood will need to drawdown approximately $27.lMM before reimbursements take effect 

Green-Wood Contributions 
(Prior to reimbursements by grants) 

Government Grant Funding 

Annual Costs 
2022 

$2.4MM 

$0.00 

2023 2025 

$7.SMM $17.3MM ($2.4MM) 

$0.00 $0.00 $10.9MM 



Expenses 

Income 

CM! 
GREEN·WOOD 

The Green-Wood Cemetery 10# 24-003 
The Education and Welcome Center 

Construction Budget 

City and State Grants Awarded 

Private Fundraising Board, foundations, major gifts 

Income Total 

Net 

Expenses 
Design/Build by CMC 

The Green-Wood Cemetery 10# 24-003 
Executive Office Conversion to Columbarium 

Construction Budget 

Fa~ade & Mechanical System Upgrades 

Contingency (25%)* 

Permanent Maintenance Allocation 10% of Income 

Expenses Total 

Income Total Sales from 3,318 Niches ($BK average price) 

Net 

$35,632,000 

$15,880,000 

$10,000,000 

$25.880.000 

-$9,752.000 

$3,500,000 

$1,000,000 

$1,100,000 

$2,654,400 

$8.254.400 

$26.544.000 

$18.289.600 

The Green-Wood Cemetery I 500 25th St, Brooklyn, NY 11232 I title@green-wood.com I 718-788-7850 ID# 24-003 
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