


Upgrade Recreation Facilities at the Waterloo Community Center ($1,658,000)



Establish a Multi -Modal Hub and Gathering Place on the Southwest Block ($1,372,000)



Expand the Waterloo Library and Historical Society ($1,271,000)



Reinforce Vern's Way as a Downtown Connector ($1,119,000)



Continue Main Street Public Realm Improvements ($886,000)



Revamp Retail Offerings in the Street of Shops ($845,000)



Establish a Small Project Grant Fund to Continue Downtown Waterloo's Revitalization ($600,000)



Outfit the Upper Floor of 1 East Main Street into New Apartments ($562,000)



Develop the Grange Food Hall and Entertainment Hub ($519,000)



Renovate 10 West Main Street to Create New Office Space ($320,000)



Strengthen Downtown Waterloo's Identity with a Branding and Wayfinding Initiative ($250,000)



Improve Community Facilities at the American Legion ($200,000)



Create an Artisan Shop at 39 West Main Street ($98,000)





Enhance Veterans Memorial Park for Events and Community Use ($1,100,000)


